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Introduction

Preparation for the Los Gatos Union School District Technology Plan began in spring, 2000 with a series
of meetings of the Los Gatos Union School District Technology Committee. This committee of parents,
community members, administrators, teachers and classified staff met monthly to create a vision for the
integration of technology into the instructional program of the district. It also explored the direction of
technology as a necessary element in the operation of the district. From these meetings a sub-committee
was formed to write a technology plan that would guide technology integration and also meet Federal E-
rate guidelines. This plan was adopted by the Los Gatos Union School District Board of Trustees and
submitted to and approved by the Santa Clara County Office of Education in 2001.

In 2002 - 2003, the Los Gatos Union School District Technology Plan was revised to meet the Enhancing
Education Through Technology (EETT) Grant Program criteria. It was approved by the state for a period
of three years. The plan was reviewed and revised in 2006 according to EETT and E-Rate guidelines.

The Los Gatos Union School District Educational Technology Plan articulates a common vision for
District technology and identifies strategies that support the use of technology to promote student
achievement. The development of the LGUSD Technology Plan was guided by four principles;

v The primary purpose of technology in the Los Gatos Union School District is to promote
student achievement in the context of the district’s curriculum, standards and assessments.

v’ While the LGUSD Technology Plan will address the issues of hardware, software and
maintenance, the focus of the plan will be the integration of technology into the classroom and
throughout the curriculum using research supported best instructional practices.

v The role of technology in the district will not be seen as a separate discipline, but as an
integrated tool that increases efficiency, productivity and learning thus benefiting students, staff,
parents and the community.

v District technology will only be used when it is more efficient, produces a better product, or
promotes quality learning in a way not possible by traditional means.

The Los Gatos Union School District Educational Technology Plan addresses the adoption of educational
technology within the district at two levels. The first is the issue of technology skill acquisition; the
mastery of basic computer operations, proficiency with a number of software applications, and
proficiency in the use of e-mail and the internet as outlined in the District Core Technology Skills
Continuum. The goal of the technology plan is to identify a strategy for all students and teachers to
become technologically literate and proficient.

The Los Gatos Union School District Educational Technology Plan also addresses technology
integration; when technological applications and skills are used to facilitate instruction and learning.
This occurs when technology fosters problem solving and critical thinking skills, creates authentic
learning environments and addresses multiple learning styles in a standards-driven classroom. It will only
occur when teachers have been trained through ongoing, technology embedded, professional development
that includes research-based methods and strategies.

The Los Gatos Union School District Educational Technology Plan also outlines the processes and
funding sources for maintaining a network and infrastructure which supports the technology needs of the
District.



The Los Gatos Union School District Educational Technology Plan was written and revised under the
direction of the Educational Technology Coordinator with the help and guidance of the LGUSD
Technology Committee, the Technology Planning Committee, the Curriculum Council, the District
Library Committee and other staff, parents, students and community members who were responsible for
initial input, on-going revisions, and evaluations. Information was also gathered through technology staff
surveys and technology grade-level forums attended by district teachers.

2000 - 2001 District Technology Planning Committee

Bambi Bovee

Educational Technology Coordinator

Raf Strudley Principal — Lexington Elementary

Jeff Newman Technology Teacher — R.J. Fisher Middle School
Barry Siebenthall History Teacher — R.J. Fisher Middle School
Dwight Martin 2" Grade Teacher — Blossom Hill Elementary
Vincy Chao 5™ Grade Teacher — Van Meter Elementary
Alden Clark 4™ Grade Teacher — Van Meter Elementary
Jason Deppong 3" Grade Teacher — Lexington Elementary

Stephanie Savitz

Special Ed Teacher — Daves Ave Elementary

Judy Hanf Computer Lab Asst. — Daves Ave Elementary
Eric Hicks Computer Lab Asst. — Van Meter Elementary
Amy Goldsmith Parent

Gail Pomerantz

Parent

2002 - 2003 District Technology Committee
Bambi Bovee Educational Technology Coordinator
Char Basinger Principal — Blossom Hill Elementary
Stephanie Young 5™ Grade Teacher — Van Meter Elementary
Brian Houg 4™ Grade Teacher — Blossom Hill Elementary
Jeff Newman Technology Teacher — R.J. Fisher Middle School
Barry Siebenthall History Teacher — R.J. Fisher Middle Schoo
Misty Hartung Special Ed Teacher — R.J. Fisher Middle School
Sunny Letierre Special Ed Teacher — R.J. Fisher Middle School
Judy Hanf Computer Lab Asst. — Daves Ave Elementary
Harry Dill Parent

2005 - 2006 District Technology Committee

Bambi Bovee
Bitsey Stark

Educational Technology Coordinator
Director of Instructional Services

D.J. LaForge District Technology Administrator

Jason Deppong 3" Grade Teacher — Lexington Elementary
Dwight Martin 1" Grade Teacher Blossom Hill Elementary

Gail Manganello 3" Grade Teacher — Louise Van Meter Elementary

Eileen Perkins

Jeff Kaefer

Kat Vigil

Barbara Lougee
Barbara Sotiritadis

Kindergarten Teacher — Daves Avenue Elementary
Technology Teacher — R.J. Fisher Middle School
Computer Lab Specialist — Louise Van Meter Elementary
Computer Lab Specialist — Lexington Elementary
Computer Lab Specialist — Daves Avenue Elementary

Christie White Librarian — R.J. Fisher Middle School
Michael Gordon Parent
George Morris Parent
Dave Akers Parent



LGUSD Technology Mission Statement

It is the technology mission of the Los Gatos Union School District to provide all students with
greater access to information and authentic learning environments, rich educational programs,
and tools to enhance their problem solving and critical thinking skills. Technology will improve
students’ capacity to be productive and contributing members of society. Technology in the Los
Gatos Union School District will foster communication between staff and the community, allow
parents and teachers to interact more effectively and give parents a more active and
knowledgeable role in their child's education. Technology will be used to increase the efficiency
and productivity of the Los Gatos Union School District.

LGUSD Technology Vision

The Los Gatos Union School District envisions a school community where technology is an
integral part of the learning process:

*  Students are engaged in thoughtful, hands-on learning. They are comfortable and
proficient in using technology to complete tasks, communicate with others and
extend their capabilities.

*  Students use technology to take responsibility for their own educational success
as independent learners.

* Teachers use technology to support learning in an innovative, creative and
efficient manner. They function as coaches, mentors, advocates and managers of
information and the learning process.

* All teachers have the knowledge and skill to integrate technology into a
challenging and interdisciplinary curriculum addressing students’ needs and
learning styles.

*  The district’s schools are environments where students and teachers have ready
access to technology tools and applications, knowledgeable support staff and
external resources to further their educational and instructional goals.

*  All students graduate from the Los Gatos Union School District with a mastery of
basic technology skills as outlined in the District Core Technology Skills
Continuum.



Policy Issues Addressed in Technology Planning

The Los Gatos Union School District has identified the following policy issues as essential when building
technology into our educational structure.

Equity: The District will ensure that all students have access to and are active users of grade appropriate
technology in ways that support engaged learning. No student shall be denied access because of gender,
age, grade, socio-economic level, language difference or handicap condition. Educators will determine
what technologically-assisted instruction is appropriate for students within the context of their total
learning program.

Curriculum/Standards: Technology will be appropriately integrated into all areas of the curriculum.
Members of the District Technology Committee will work with the District Curriculum Committee and
the District Library Committee to ensure that educational technology reinforces, extends and enhances all
curricular areas. Together they will work to ensure there are high standards for all children and that
students have opportunities to complete challenging tasks using technology.

Funding/Sustainability: In order to integrate technology into the daily instructional process, reliable
equipment and a secure infrastructure along with timely technical support are crucial. Funding strategies
will be in place to implement, maintain and sustain district technology over the next decade.

Coordination: The District will coordinate all school sites and stakeholders to maximize available
resources and ensure consistency district-wide.

Commitment: Technology will be viewed as part of a long-term change process that requires both
participation and commitment from all stakeholders

Parents and Community: The District will ensure that parents understand the educational shift toward
technology use and its significance in their children’s academic and workplace success. Parents, the
community and the District will be active partners in the implementation of the District Technology Plan

Partnerships: The District will solicit and expand partnerships with business, industry and institutions of
higher learning to enhance the infusion of educational technology into the curriculum.



Curriculum

The primary academic focus for the Los Gatos Union School District is in the areas of math,
writing, analyzing and using assessment data, comprehension strategies across all content areas,
and differentiating instruction. The District Technology Plan supports teachers and students in
achieving the goal of mastering the District Writing Standards and the District adopted writing
genres by grade level. Beginning in kindergarten, the District Core Technology Skills Continuum
provides teachers with guidance for the introduction and instruction of basic computer skills that
support the writing process from first organizational steps through final presentation. The
District student database system allows teachers to both collect and access student assessment
information and supports the use of this information in driving instruction.

Current Student and Teacher Access to Technology Tools
All schools have a standardized set of technology tools that promote student achievement, foster

best practices in teaching and facilitate cost-effective professional development and technical
support. All students and teachers have equitable and ready access to these technology tools. The
district maintains a curriculum rich web site offering internet resources supporting academic
standards and classroom learning online.

All teachers and students have appropriate levels of access to technology tools that support their
needs both during and after school hours. Each classroom provides a teacher workstation with an
iMac computer, networked printer, and by request, a mounted television that is connected to the
teacher computer for class presentations and demonstrations. Classrooms also contain two to six
networked student computers. Students may also access their work folders from any computer
on campus through the Student Workgroup Management System. This includes access from
computer workstations in the classroom, the school computer lab and the school library media
center. All school sites have a traditional computer lab. Middle school students have access to
laptop computers during their academic core classes through the use of three mobile, wireless
computer labs. As new computers are purchased they replace older computers in the school
computer labs and these become teacher computers and then classroom student computers. Each
site will develop a plan for the systematic replacement of obsolete technology equipment.

Students also attend after school GATE classes and regular technology classes provided by our
partner, the Los Gatos-Saratoga Recreation Department. The students at Fisher Middle School
have access to computers in the school library between the hours of 8:00 a.m. and 3:30 p.m..

The Homework Club is held in the Fisher computer lab four afternoons a week from 3:15 p.m. to
4:30 p.m.

All classrooms are networked to the automated Alexandria library system that allows students to
access information on book availability and reserve or renew library books from any computer
on campus.

To insure that students with special needs have access to technological aids that support their
learning programs, Special Education teachers meet regularly with the Technology Coordinator
to oversee the purchase and use of technology in their education program.



Current Use of Hardware and Software to Support Teaching and Learning

All elementary classes (K-5) visit the school computer lab at least once a week where they receive
instruction in the use of software applications and basic technology skills (see Student Core Technology
Skills by Grade Level — Appendix B). Students learn to use Pages, Keynote, AppleWorks, KidPix, and
Inspiration. Type-to-Learn and Type-to-Learn Jr. are used in the elementary grades to teach basic
keyboarding skills. For students working on individual projects, the labs are open during recesses.

All 6™ — 8" grade classes have access to the school computer labs, the library media center and three
mobile wireless labs. All 6™ grade students attend a 9-week Technology Exploratory Class that includes
keyboarding, internet research, technology information literacy, graphics, and project-based multimedia.
They learn to use Pages for wordprocessing, Keynote for presentations and Appleworks for drawing and
spreadsheets. Inspiration is used for organizing and outlining their projects. They may also choose to
work with Dreamweaver, Fireworks and Flash for more complex projects. 7" and 8" grade students may
also choose to take elective classes in Digital Photography, Online Newspaper and Yearbook. A video
production class is planned for the fall, 2006.

The use of technology in the classroom has become an integral part of the curriculum. Students in the
primary grades use wordprocessing to write stories and books. With our recent instructional materials
adoption in math, supporting computer resources were purchased and are now used in the classroom and
the computer labs. Research reports and presentations using technology are a regular feature in all social
studies and science classes. It is the goal of the Los Gatos Union School District to develop integrated
technology lessons in social studies and science for each grade level. These will combine the appropriate
grade-level technology skills with the District Academic Content Standards to produce a culminating
project. An important piece of these lessons will be an embedded content and performance assessment.

District Curricular Goals and Academic Content Standards
The Los Gatos Union School District has adopted the California State Academic Content Standards in
language arts, math, social studies and science. The District has also adopted the following goals.

The Los Gatos Union School District strives to:

* Produce students who meet or exceed the adopted District standards in reading, writing, spelling,
mathematics and the sciences.

e Offer enriched programs and experiences that develop well-rounded, responsible, contributing
individuals.

* Maintain a work environment that values teamwork, promotes effective professional development
and recognizes each employee as an integral part of the educational program.

*  Assist parents to enhance their day to day involvement in the educational process.

* Provide safe and educationally appropriate facilities for student learning.

* Maintain a fiscally sound budget that supports student learning.
Within these goals the Los Gatos Union School District has defined focus areas in Literacy, Science,
Math, the Visual and Performing Arts, Character Education and Differentiated Instruction. The

Technology Planning Committee worked with the District Curriculum Council and the District’s adopted
goals and focus areas when writing the Los Gatos Union School District Technology Plan.



Curriculum Goal #1 — Support for District Curricular Goals and Content Standards

The Los Gatos Union School District will promote and support the use of technology to ensure student
achievement of both District academic content standards and District technology standards.

Objective #1:
Students will be supported in meeting grade-level content area goals through the use of technology and
the mastery of District technology standards.

Strategies:

3. Each summer the Technology Coordinator and the Technology Systems Administrator will
upgrade all District and site software licenses to insure that the appropriate tools are available on
all student and staff computers.

4. By October, 2006, the District Technology Committee will update the K-8 grade level District
Technology Skills. All teachers will become familiar with the District Technology Skills at their
grade level through hard copy and electronic distribution, posting on the District web site,
newsletter articles, and training during staff development days, late-start days and during staff
meetings.

5. Through observation and during evaluation meetings, site administrators will ensure that students
receive instruction in class and at least once a week in the school computer lab on the use of
district-adopted software programs and technology skills appropriate to their grade level.

6. By the spring of each school year, students’ keyboarding skills will be assessed and analyzed by
the Technology Coordinator and the Computer Lab Specialists in the 1% and 2" grades using
Type-to-Learn Jr. and Type-to-Learn in the 3™ through 8" grades.

7. By spring 2007, technology-embedded, standards-based, curriculum lessons will be available for
all kindergarten through 5" grade classrooms to promote the mastery of technology skills and
District English-Language Arts, math, social studies and science content standards. These lessons
will be written by teachers and Computer Lab Specialists under the direction of the Technology
Coordinator.

8. By fall 2007, all teachers will be trained by the Technology Coordinator to use their grade-level
technology curriculum lessons to support classroom instruction and academic achievement.

Curriculum Goal #2 — Technology and Information Literacy Skills
Students in the Los Gatos Union School District will acquire technology and information literacy skills

needed to succeed in the classroom and the workplace.

Objective #1:
By the end of 8" grade, Los Gatos Union School District students will have mastered the District
Technology Standards and Skills as measured by the completion of a technology embedded project.

Strategies:

1. During the 2006-2007 school year, the Technology Coordinator will work closely with the middle
school administration to evaluate 7" and 8" grade exploratory technology classes that support
student mastery of district technology skills and standards.

2. Under the direction of the middle school principal, exploratory technology classes will be
required of all 6", and available to 7" and 8" grade students at Fisher Middle School.

3. Weekly grade-level staff development classes will be offered to all teachers on the use of
technology-embedded, standards-based, curriculum lessons.

4. By spring 2007, student assessments for grade-level technology skills will be analyzed by the
Technology Coordinator and the results will be reported to the Technology Committee.



Curriculum Goal #3 — Appropriate Access to All Students

All students in the Los Gatos Union School District will have appropriate access to the benefits of
technology.

Objective #1:
The Technology Coordinator will work closely with District special education teachers to evaluate,
purchase and use technology to assist special needs students throughout the year..

Strategies:

1. The Technology Coordinator will meet on a regular basis with the Director of Student Services, and
representatives from the Special Education Department to access the needs of the District’s special
education students and evaluate the purchase and use of technology to support these students.

2. The GATE Coordinator and the Technology Coordinator will meet annually with the Los Gatos-
Saratoga Recreation Department to develop technology GATE classes that are aligned with the
District Core Technology Skills and ISTE Standards.

3. Site administrators will work closely with both special education teachers and the GATE Coordinator
when purchasing hardware and software for use by special needs students.

Curriculum Goal #4 — Student Record Keeping and Assessment

Teachers will improve instructional decision making and expand learning opportunities through the use of
information management technology. District technology will allow for the gathering, accessing, sharing
and analyzing of student performance data to determine the needs of students and the instructional
decisions of teachers.

Objective #1:
All schools and teachers in the Los Gatos Union School District will continue to use the PowerSchool
student database to access student information and assessment data.

Strategies:

1. The Technology Coordinator will support the use of the PowerSchool student database at all school
sites to increase teacher productivity, efficiency and data-driven decision making in the classroom.

2. Online report cards and assessment reports will be created by the Technology Coordinator and made
available to all teachers through PowerGrade and PowerSchool Teacher.

3. In August of each year and then on an as-needed basis, training will be given to all staff by the
Technology Coordinator on the use of PowerSchool for the collection of student data, record keeping,
assessment and data analysis for instructional design.

Objective #2:
The PowerSchool student database system will continue to be customized to support teacher record
keeping and the efficient assessment of the academic needs of all students.

Strategies:
1. The Technology Coordinator will continue to customize PowerSchool to make state and local
assessment data available to all teachers through PowerSchool Teacher.
2. The Technology Coordinator will train teachers to collect and submit local assessment data into
PowerSchool, thus giving them immediate access to district assessment data for designing instruction.
3. The Technology Coordinator will continue to customize PowerSchool to meet the evolving needs of
teachers to access and evaluate student data.
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Curriculum Goal #5— Accessibility of Teachers and Administrators

The Los Gatos Union School District feels that communication between staff and parents is an important
part of a strong and successful academic program and critical to the success of its students. For this
reason, a goal of the District is to make two-way communication between staff and parents as efficient
and easy as possible.

Objective #1:
Teachers will be accessible to parents and community members through a district supported email and
telephone system including email links in PowerSchool, and classroom and school web sites.

Strategies:

1. A consistent and robust email system will be in place for all certificated and classified staff throughout
the district. It will be updated each summer to meet the needs of staff.

2. The District web site will support direct email access to all administrators and teaching staff.

3. Parents at R.J. Fisher Middle School will have access to their students’ grades, assignments and
attendance records through a web-based parent portal of PowerSchool.

4. The Technology Committee will explore other options for parent access to school information
including online publication of the daily bulletins and PowerSchool access at other grade levels.

5. A District phone service allowing for direct access to teachers and staff by parents will be available
throughout the district.

Curriculum Goal #6 — Informational Literate Students

The Los Gatos Union School District will graduate digitally and informationally literate students who can
formulate questions, access appropriate resources, evaluate resources for accuracy and then use this
information to solve problems or complete a project and communicate their findings.

Objective #1:
All students will be instructed in a research-based, sequential program of digital information literacy
skills beginning in kindergarten.

Strategies:

1. By fall, 2006, the Technology Committee, the Curriculum Council and the Library Committee will
research and adopt an information literacy program to be used throughout the district in grades K-8.

2. By spring 2007, teachers will be trained how to integrate digital information learning into core
curricular areas such as social studies and science.

3. Following the adoption of an information literacy program, research and information skills will be
taught in the classroom and reinforced by the librarian, library specialists and the computer lab
specialists when students are working in the library media center or computer lab.
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Professional Development

The primary goal of the Los Gatos Union School District Technology Plan is the seamless integration of
technology throughout the curriculum. To that end, professional development is the central, most
important part of the technology implementation process. A good professional development program will
help staff become more skilled as well as more enthusiastic about the use of technology as a learning tool.
It will consider the District vision for the use of technology, where as a district we wish to go; as well as
where we are. It will create autonomy and capacity at the school level, building on teachers’ expertise.
Finally, it will motivate us to integrate technology into the learning experiences of our students.

The more technology is integrated into the curriculum, the more powerful a tool it becomes in student
learning and instructional delivery.

@& Technology links the classroom with educational resources worldwide.

& Technology allows learners to access and process electronic information in their research
projects.

& Technology helps learners become effective communicators.
& Technology aids in collaborative student work.
& Technology allows students to work more efficiently and effectively on learning outcomes.

@& Technology allows more partnerships within the school, and among schools and other
organizations.

& Through technology, teachers have access to collegial support and “best practice” information
from a wide variety of sources.

& Technology expands the variety of teaching tools and strategies available to support diverse
learning styles.

@& Technology supports productive and efficient management of student assessment and data.
@& Technology supports emerging instructional strategies.
@& Technology provides efficient methods for students, parents, and teachers to communicate.

Professional development is an ongoing process. It must offer meaningful activities that apply to our own
teaching and learning situations. It should not happen in isolation, but rather, through a team approach;
teachers who share a common subject and/or grade levels working and learning together. Professional
development must allow educators choices and varied entry points. Participants’ knowledge and skills
must be taken into consideration and assessment must be a continuous process to identify strengths,
needs, and learning approaches. Through professional development we can gain both the technical
knowledge and pedagogical skills required to integrate technology as a learning tool.

The most powerful form of staff development comes from sharing what we know with others. Learning

comes from giving more than just receiving. By reflecting on what we do, by giving it coherence, and by
sharing and articulating our knowledge with others, we make meaning.
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It is the goal of the Los Gatos Union School District to support all teachers in reaching a level of
Proficiency on the CTAP EdTech Profile Survey. To further this goal, the Los Gatos Union School
District will maintain an on-going Technology Staff Development Program which offers a variety of
topics presented to meet the needs and learning preferences of teachers and staff. Basic technology skills
will be offered along with instruction in the more complex pedagogy of technology integration. A variety
of short-term and systemic programs will be scheduled to meet teacher needs. One-on-one “just in time”
training will be combined with year-long collaborative projects. The Technology Staff Development
Program will be aligned with the District Staff Development Program to offer teachers support in using
technology to implement all new instructional practices.

Although a number of teachers have participated in programs and taken technology classes through the
Santa Clara County Office of Education, Foothill College’s LINC Program and attended District
technology classes, the level of staff computer knowledge and skills proficiency as measured by the
EdTech Profile remains in the Intermediate level. Even more important, the assessment of technology use
in the classroom and the integration of technology into instructional practice is at the Beginning level.

Each year, all teachers will participate in the CTAP EdTech Profile Survey to further assess their needs
and help steer the direction of the District’s technology professional development program.

Results from the 2006 CTAP EdTech Profile Survey:

Computer Xnowledge and Skills

CCTC Program Standard 9: Using Technology In the Classroom

M aol Applicable

Mot Wppliceble

W heginning W Peglming
W Internediote ™ Internediate
Froficlient Proficlient

A second component of the LGUSD Technology Staff Development Plan is a yearlong program of weekly
technology classes offered at site computer labs every Thursday from 3:15 p.m. to 4:15 p.m. Topics are
determined by the CTAP EdTech Profile Survey and follow-up informal surveying at staff meetings and
during staff development classes.

The Los Gatos Union School District encourages teachers and staff to enroll in technology classes through
the Santa Clara County Office of Education and at local colleges and universities, by paying for all
registration and material costs. Teachers and staff are also encouraged to attend technology conferences to
further their knowledge and skills. On-line classes are available to all staff through Foothill College’s
LINC Program. Tutorials are available through the Atomic Learning Library and the District web site.
Every August, district staff members receive training in the use of PowerSchool, a web-based student
management system, learning to use it as a database and how it can facilitate standards-based instruction.
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Professional Development Goal #1 — Technology Staff Development Opportunities
The Los Gatos Union School District will provide all staff with the professional development to

effectively use the technology tools necessary to the success of their jobs.

All staff will be provided with a comprehensive staff development program on how to use technology to
improve instruction and student learning. Training will be accompanied by access to the necessary
hardware and software and sufficient time to learn and practice new skills.

Objective #1:

A comprehensive technology professional development program that supports district teachers and staff
in reaching the CTAP EdTech Profile level of Proficient, will be implemented in August by the
Technology Coordinator and continued throughout the year.

Strategies:

1. The District will support and maintain a full time Technology Coordinator to provide technology
staff development and coordinate it with the District staff development program.

2. Weekly, after school technology classes for all staff based on results of staff technology surveys,
requests by teachers and district academic and instructional focus areas will be offered. The
following are some of the professional development classes which have been offered in the past
two years.

Technology Workshops Topics, 2004-2006:

Introduction to Word Troubleshooting Your Computer

Web 101 (Pt. 1 & 2) Differentiating Instruction with Technology
Using the Internet Introduction to HTML

Building Your Class Web Site Introduction to Appleworks

Searching the Internet Introduction to PowerPoint

Tips & Tricks for Your MAC Introduction to Dreamweaver

Welcome to WebQuests Making an iMovie

Projects with iMovie Introduction to iMovie

Information Literacy for All Evaluating Web Sites

Project-based Learning Introduction to Inspiration

Project-based MultiMedia Digital Portfolios in the Classroom (K-2 & 3-5)
How to use Powerschool Teacher Using PowerGrade

Integrating Technology Introduction to Photoshop Elements
Introduction to MAC OS X What's on the Web?

Working with Excel Working with Word

Introduction to Pages Introduction to Keynote

3. The District will support technology staff development with comprehensive online web resources
posted on the LGUSD web site and through the quarterly Tech Topics Newsletter written by the
Technology Coordinator and the Technology Systems Administrator.

4. All staff, parents and students will have access to subscriptions for online technology tutorials
through the Atomic Learning Library.

5. The District will promote and support teacher participation in technology conferences and summer
institutes.
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Professional Development Goal #2 — Teacher/Staff Technology Proficiency

All District staff will become proficient in the use of technology including the basic operation of various
equipment, personal computer productivity tools, technology literacy applications and the effective use of
the Internet and its resources.

Objective #1:

By spring 2007, a majority of teachers in the district will achieve a level of Intermediate on the CTAP
EdTech Profile Survey in “Basic Computer Knowledge and Skills” and “Computer Use in the
Classroom”. The following year by spring 2008, a majority of teachers in the district will achieve a level
of Proficient on the CTAP EdTechProfile Survey in “Basic Computer Knowledge and Skills” and
“Computer Use in the Classroom”.

Strategies:

1. Teachers, administrators and support staff will become familiar with CTAP EdTech Profile levels of
staff technology proficiency through the LGUSD web site, the District Technology Newsletter, at
staff meetings and during workshops on staff development days.

2. The Technology Coordinator will offer weekly district staff development in basic computer and
technology skills.

3. Incentives including materials, equipment and technology support will be provided to staff who
attend computer technology classes.

4. By March, 2007, all staff members will reassess their level of technology skills by participating in the
CTAP EdTechProfile Survey. This process will be monitored by site administrators and the District
Technology Coordinator to evaluate progress toward their goals.

Professional Development Goal #3 - Technology Integration
The Los Gatos Union School District believes that through an ongoing, technology embedded

professional development program, teachers and their students will be able to use powerful technology
applications that support curriculum standards and promote the use of critical thinking and problem
solving skills. Administrators and support staff will understand how technology can be used in a
standards-driven classroom and how to support classroom teachers in technology integration.

Objective #1:
By the year 2008, all elementary and core middle school teachers will have received training in project-
based learning and the integration of technology into a standards-based classroom.

Strategies:

Teachers, administrators and support staff will become familiar with the ISTE Student Technology
Standards through the LGUSD web site, the district's monthly technology newsletter (Tech Topics), at
staff meetings and during workshops on staff development days.

Weekly district staff development in the curricular use of technology and technology integration will be
provided.

1. All staff will have the opportunity to attend technology integration learning opportunities through
district staff development, Foothill College, UCSC, San Jose State, RAFT and the Santa Clara
COE.

2. Staff participation in local and statewide technology conferences such as the Mini-CUE and the
CUE Conference will be promoted and supported.

3. The Technology Coordinator will work closely with the District Curriculum Council, the district
librarian, site Library Specialists, the Computer Lab Specialists and the Director of Curriculum
and Instruction to integrate technology-based projects into training in core curriculum areas.
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Network Infrastructure

(Hardware, Technical Support and Software)

In April 2001, the Los Gatos Union School District passed a $91,000,000 Bond for the construction and
modernization of buildings at all school sites. The Technology Coordinator and the Technology Systems
Administrator have worked closely with the Director of Facilities, Planning and Construction to see that
all of the new construction is adequately wired for implementing the goals of the Technology Plan.
Improvements have included a new VOIP phone system, upgrades to the Cisco infrastructure hardware,
and gigabit capable Ethernet wiring from the MDFs to the workstations.

LGUSD’s Wide Area Network consists of 6 sites, each with a multi-mode fiber-optic backbone and cat-
Se wiring to each data port. Remote sites are connected to the data center at the District Warehouse via T1
lines, and a dedicated T1 provides Internet access through AT&T. Our WAN and LANs are capable of
supporting both instructional and management practices, and allow for continually improving
communications within the district and with other partner agencies.

Uninterrupted network access is crucial to the use of information systems and the integration of
technology into the classroom curriculum. At each school site, the District will maintain a smoothly
operating network that provides services to all classrooms with as few interruptions as possible.

Network Infrastructure (District Level

Strategies:

1. Investigate and pursue opportunities to increase Internet bandwidth to the District data center.
Implement an appropriate solution when it becomes cost-effective.

2. Investigate and pursue possibilities such as high-speed fiber for increased bandwidth between the
school sites. Implement an appropriate solution when it becomes cost-effective.

3. Maximize available T1 bandwidth by monitoring and managing voice and data traffic through Cisco
routers.

4. Improve email services with more effective spam and virus blocking.

Network Infrastructure (Site Level)

Strategies:
1. Maintain consistent connectivity to District data center through T1 lines.
2. Analyze information from Web Help Desk files to evaluate and support uninterrupted services to all
classrooms.
Integrate bell, clock and paging systems into network to facilitate a better user interface.
4. Research and install video distribution systems for cable TV and in-house broadcasts at all school
sites.

[98)

Network Infrastructure (New Construction)

Strategies:

1. Complete network upgrades and new infrastructure installations in conjunction with modernization at
Daves Avenue and Blossom Hill Schools.

2. New construction includes internal wiring to support 10 student computers in all classrooms.

3. Complete the setup of the video production studio at Fisher Middle School.
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Technical Support

The district will maintain a comprehensive support system to ensure that instructional technology
interruptions are kept to a minimum. The district will oversee that the network, all hardware and all
software applications are maintained, repaired and upgraded in a timely and cost effective manner.

Strategies:

1. The Technology Systems Administrator will work closely with the Technology Coordinator to plan
for, purchase and maintain the district network, including the local area networks at school sites.

2. The Technology Systems Administrator will work closely with the Technology Coordinator to
oversee the repair and replacement of any technology hardware that is not functioning properly.

3. The district’s internal Web Help Desk and Telephone Help Desk will allow staff members to report
problems and have them repaired in a timely manner.

4. The Technology Assistant will monitor and update the Web Help Desk and complete all necessary
computer and peripheral installations, upgrades and repairs under the supervision of the Technology
Systems Administrator.

Coordination and Management of Technical Support

The district will develop and maintain technology standards, processes and procedures to ensure the
effective and consistent deployment of technology and promote cost effective management practices at all
levels.

Strategies:

1. The district has established a written policy outlining district standards and rules for equipment
selection, purchase and installation.

2. Annually at the beginning of each school year, administrators and staff will be trained in district
policies and procedures for the selection, purchase and installation of all hardware and software.

3. The district, through the Technology Systems Administrator, will continue to work with Apple
Computer to purchase appropriate hardware at the most cost effective pricing.

School Hardware/Software

All schools will have a standardized set of technology tools that promote student achievement, foster best
practices in teaching and facilitate cost-effective professional development and technical support. All
students and teachers will have equitable and ready access to these technology tools.

Strategies:

1. All teachers will be provided with a computer workstation consisting of an Apple Macintosh
computer with a G4 processor or higher, a minimum of 256 MB ram and a local printer.

2. All teacher workstations are provided with appropriate software to optimize instruction and integrate
technology into their curriculum, including, Microsoft Office, AppleWorks, iWork, iLife, Apple
Mail, Safari, PowerGrade, Inspiration, Dreamweaver, and Fireworks.

3. All teacher workstations are provided with access to the Web Help Desk for technical support.

4. All students are provided with access to filtered, Internet connected workstations both in their
classrooms and the library/computer lab.

5. All student computers (when appropriate by grade level) are provided with KidPix Studio, Type to
Learn, Type to Learn Jr., AppleWorks, Inspiration, Dreamweaver, and Fireworks.
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Administrative Technology

Administrators, counselors, clerical staff and other support staff will have access to workstations,
software and other productivity tools that support communications, decision-making and cost effective
services and business practices. The district will develop and support cost effective centralized
information, financial, management and communications applications.

Strategies:

1. All administrators and support staff are be provided with a computer workstation consisting of an
Apple Macintosh computer with a G4 processor or higher, a minimum of 256 MB ram and proximity
to a printer.

2. All administrators and support staff workstations with the necessary including, Microsoft Office,
AppleWorks, iWork, iLife, Mail, Safari, PowerGrade, Dreamweaver, and FileMaker Pro.

3. All administrators and support staff workstations are provided, by request, with access to a Windows
PC through Microsoft Remote Desktop or Virtual PC.

4. All administrators and support staff have access to staff development classes through the district, the
Santa Clara County Office of Education and other local institutions to enhance their skills and use of
basic computer application programs.

Student Information System

Administrators, teachers, counselors, and other support staff will have access to the student information
database at the access level they require to perform their jobs and support the education of the students in
Los Gatos Union School District.

Strategies:

1. The PowerSchool student database program has been installed and is maintained at all sites.

2. The PowerSchool interface has been customized to best support the needs of the LGUSD staff,
parents and students.

3. The district has implemented training in PowerSchool, on an as-needed basis, conducted by the
Technology Coordinator, for all staff members.

4. FEach year PowerSchool training will include sessions in August for secretaries and support staff, and
training for teachers before the start of school. Further training will be given as needed.

Library Information Systems
All district libraries use the Alexandria Library Automation System to improve student access to

information and the circulation, inventory, statistical analysis and acquisition of library books and
materials. All staff and students have access to information about their school library collections from any
school computer workstation.

Strategies:

1. Access to the Alexandria Online Catalog is available in all classrooms at all school sites.

2. Ongoing training in Alexandria for both library media specialists and classroom teachers will be
scheduled as needed.
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Funding and Budget

The Los Gatos Union School District has a commitment to support the use of technology for the benefit
of our students, staff, parents and community, In these times of limited financial resources it becomes
even more important to utilize all available sources of funding. The district is committed to securing
ongoing, stable funding to support the curriculum resources, staff development, technology tools,
infrastructure and technical support which are necessary to implement the District Technology Plan.

The Los Gatos Union School District has followed a plan by which obsolete equipment was replaced on a
regular basis with priority going to the school computer labs that are accessed by all students. Replaced
computers were then moved to teacher workstations and teacher computers became student classroom
computers. Annually the Technology Systems Administrator, the Technology Coordinator and the
Technology Committee evaluate the district’s technology needs and determined hardware and software
upgrades along with the minimum standards for hardware at each level of use.

Strategies:

1. Apply for EETT technology grant funding each year to support technology training of all staff.
2. Commit a portion of state lottery funds to the support of site and district technology.

3. Form partnerships with the LGEF and local businesses to support technology goals.

2005-2006 Technology Budget

Line Item Category Description

1000-1999 Funding for the Technology Coordinator position
Certificated Personnel

Salaries
$131,000

2000-2999 Funding for the Technology Systems Administrator, the District Technology
Classified Personnel | Agsistant and the Summer Technology Work Crew.

Salaries

$132,000

4000-4999 Funding for support and staff development materials
Books and Supplies

$7,000

5000-5999
Services and Other
Operating
Expenditures

Repairs, licenses, upgrades and other services.

$88,000

6000-6999 Funds for capital outlay at all sites.
Capital Outlay

$315,000
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Monitoring and Evaluation

The Los Gatos Union School District will conduct ongoing evaluation and assessment of progress
towards the goals of the District Technology Plan to inform decision making, assist with professional
development decisions and make mid-course corrections in technology implementation.

The district will develop strategies to assess the impact of a standards-based technology embedded
curriculum, taught by well-trained teachers, on student achievement. Technology will be used to create
powerful evaluation tools that capture the full range of student learning.

The district will develop strategies to assess the performance of all district technology components
including telecommunication service, the network, hardware and software.

Strategies:

1.

10.

11.

12.

13.

Assess the number of teachers participating in technology staff development workshops and
attending technology conferences.

Survey teachers annually on level of computer and technology use in their classrooms.

Promote attendance at grade-level Technology Forums in spring to discuss and assess technology
use and needs of teachers and schools.

By spring of 2007, develop and implement Technology Skills Assessment for students that aligns
with the District Core Technology Skills Continuum.

The District Technology Committee will meet in May to evaluate the level of implementation for
each component of the District Educational Technology Plan.

By the 2006-07 school year, the Technology Coordinator and the classroom teachers will develop
curriculum projects for each grade level that are aligned with the District Core Technology Skills
Continuum.

By the spring of 2007, the Technology Coordinator will develop teacher support materials for
each technology curriculum project.

Each technology curriculum unit will include an assessment that will allow the district to track
successful progress in the integration of technology throughout the curriculum.

Teachers will use assessment information from the Math Assessment Consortium (MAC), STAR
assessments and PowerSchool to inform teachers of student progress towards instructional goals.

By March of each year, all certificated staff members will assess their level of technology skills by
participating in the CTAP EdTech Profile Survey.

The Technology Systems Administrator and the Technology Coordinator will analyze information
from the online Web HelpDesk on a monthly basis to evaluate LAN/WAN performance, along with
computer hardware and other peripherals’ performance.

The Technology Systems Administrator and the Technology Coordinator will work closely with
Verizon, and SBC to insure efficient service over voice and data lines.

District and school level committees will meet to evaluate software and software under the guidance of
the Technology Systems Administrator and the Technology Coordinator.
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Effective Collaborative Strategies

The Los Gatos Union School District has a history of support and partnerships with local community
organizations including the Los Gatos Education Foundation (LGEF), the Los Gatos Art Docents, the Los
Gatos-Saratoga Recreation Department and the Community Against Substance Abuse (CASA). Recently
we have formed an association with our three local private schools, St. Mary's, Yavenah and Hillbrook, to
share information about our technology plan, to collaborate on technology staff development and to better
provide services for our students, parents and community.

Home-School Communication
The district will develop and adapt programs to improve home-school communication and involve parents
in the active participation of the education of their children.

Strategies:

1. Maintain school and district web sites that promote up-to-the-minute information and
communication between school, home and community.

2. Continue to support all schools in using the PowerSchool student database with teacher access to
important student information. Parent access to their students’ information will be available at
R.J. Fisher Middle School.

3. To promote the use of email and other forms of electronic communication between parents,
community and staff members, computers have been configured and web sites designed for easy
access to addresses and immediate email connections.

4. At the beginning of each school year, training in the protocols and use of email is available to all
staff.

School and District Partnerships

To promote student learning and parental involvement, schools will continue to strengthen partnerships
with parents, community organizations, educational institutions, the business community, and city/county
agencies. The purpose of these partnerships will be to coordinate technology planning and
implementation, develop new applications, reduce costs and extend learning resources and services to
families and the greater community.

Strategies:
1. The district will continue to work closely with the LGEF to acquire technology support.
2. The district will investigate grants and partnerships with businesses connected to the Los Gatos
community.
3. The district will partner with the Santa Clara County Office of Education to offer technology
workshops and training on a regular basis at the R.J. Fisher Middle School computer lab.

Community and District Partnerships

By building on our school-community partnerships, the schools will explore the feasibility of providing
access to technology and training for families and members of the community. The district will expand
opportunities for adult education and instructional programs.

Strategies:

1. Beginning in spring 2007, the district will host a School Technology Night for parents, students and
community members.

2. The district will promote parent and community participation in school technology events through its
partnership with the Los Gatos-Saratoga Recreation Department.

3. All staff development opportunities and events will be publicized through email, newsletters and direct
contact to insure they are available to teachers, administrators, parents and our partnership schools.
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Effective Research-based Methods and Strategies

The goal of the Los Gatos Union School District Educational Technology Plan is to improve student
learning. Research shows that technology can be an important tool towards achieving this goal when it is
embedded within the content of the curriculum. Los Gatos Union School District promotes the integration
of technology and curriculum through problem-based and project-based learning. This strategy is also
used to develop the skills and knowledge necessary for teachers to use technology effectively as an
instructional tool. By planning our professional development around teacher technology projects that
incorporate a continuum of technology skills, our teachers learn how to use technology to support their
instructional programs.

Goal #1 - Model Best Practices
Teachers in the Los Gatos Union School District will be trained to use technology using the best
educational practices and research supported strategies to promote student learning in all curricular areas.

Strategies:

1. Maintain subscriptions at all school sites for educational technology journals such as, Learning
and Leading with Technology, T.H.E. Journal, and Technology & Learning, to promote the use
of research based best practices in technology instruction.

2. The Technology Committee and the Technology Coordinator will continue to use the following
online resources as they develop the District Technology Staff Development Program:

CARET

http://caret.iste.org/

The Center for Applied Research in Educational Technology bridges education technology research to
practice by offering research-based answers to critical questions.

ISTE's Journal of Research on Technology in Education
http://www.iste.org/jrte/
Includes abstracts from some of the latest studies in educational technology.

State Educational Technology Directors Association (SETDA)

http://www.setda.org

An organization using scientifically-based research to 1) promote national leadership in educational
technology to support achievement in lifelong learning, 2) provide professional development for state
educational technology directors, and; 3) build partnerships to advance learning opportunities.

Report of the President's Committee of Advisors on Science and Technology

Panel on Educational Technology (1997)

http://www.ostp.gov/PCAST/k-12ed.html

This paper presents a good, introductory synthesis of knowledge about technology and student learning,
technology and teacher practice, research, and policy. Sections on hardware, policy, and access may be
outdated, however.
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Appendix A

The LGUSD Educational Technology Plan is driven by the District Academic Content Standards and supports
the educational mission and instructional goals of the Los Gatos Union School District. It stresses the importance
of rigorous and sustained staff development to the integration of technology into the curriculum. It is also
consistent with the professional development and student achievement goals of the National Educational
Technology Standards, the e-rate application guidelines and teacher credentialing guidelines for technology

Student Technology Standards

proficiency.

The Technology Standards for Students in the Los Gatos Union School District are divided into six broad
categories. Standards within each category are introduced, reinforced, and mastered by students. Teachers can
use these standards and profiles as guidelines for planning technology-based activities in which students achieve

success in learning, communication and life skills.

1.

Basic operations and concepts

» Students demonstrate a sound understanding of the nature and operation of technology systems.
» Students are proficient in the use of technology.

v v Vv

Social, ethical, and human issues

Students understand the ethical, cultural, and societal issues related to technology.
Students practice responsible use of technology systems and software.

Students develop positive attitudes toward technology uses that support lifelong learning,
collaboration, personal pursuits, and productivity.

Technology productivity tools

Students use technology tools to enhance learning, increase productivity and promote
creativity.

Students use productivity tools to collaborate in constructing technology-enhanced models,
prepare publications and produce other creative works.

Technology communications tools

Students use telecommunications to collaborate, publish, and interact with peers, experts and
other audiences.

Students use a variety of media and formats to communicate information and ideas effectively
to multiple audiences.

Technology research tools
Students use technology to locate, evaluate, and collect information from a variety of sources.
Students use technology tools to process data and report results.

» Students evaluate and select new information resources and technological innovations based

on the appropriateness for specific tasks.

Technology problem-solving and decision-making tools

» Students use technology resources for solving problems and making informed decisions.
» Students employ technology in the development of strategies for solving problems in the real

world.
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Core Technology Skills Continuum

Appendix B
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Appendix C

Core Software List
Kindergarten — 2" Grade

TYPE 10 LEATTL JF. .ottt ettt ettt st st st st st st st st st st e st e s bt e st e saeesas keyboarding
77 5 TSRS desktop publishing
APDIEWOFTKS 6 ..ot desktop publishing, spreadsheet, graphing, database
N7 (7 OSSO PRSR web browser
Optional:

Various Educational Programs

Reference CD-ROMs
3" Grade
TYPE 10 LOATTL ...ttt ettt st sttt st st st st st e st e s it e st e sae e s bt e saeesaeenas keyboarding
77 5 TSRS desktop publishing
APDIEWOFTKS 6 ..ottt desktop publishing, spreadsheet, graphing, database
KOYNOTE ..ottt ettt ettt t ettt sa et e b ene e nes multimedia presentation
TISPIFQEION ..ottt ettt ettt et e e st e st et e sesaeeneensensesneeneens visual/graphic organizer
E LR 21 Yo L 77 TSRS automated library catalog
N7 (7 OSSO PRSR web browser
Optional:

Various Educational Programs

Reference CD-ROMs
4™ Grade
TYPE 10 LOATTL ..ottt ettt st st st st st st st e s at e s it e st e s it e satesaeesaeesas keyboarding
KEAPIX .ottt ettt ettt ettt e s bt et et et et et et e reent et e beeaeentententeeneentans desktop publishing
APDIEWOFTKS 6 ..ot desktop publishing, spreadsheet, graphing, database
KOYNOTE ..ottt ettt sttt ettt ettt a et e b eaeeneenes multimedia presentation
TISPIFQEION ..ottt ettt ettt et e e st e st et e sesaeeneensensesneeneens visual/graphic organizer
DreamWeEAVEr MX .......cccoovuivoiiiiiiiiieie ettt ettt st st sttt st st st st st web page developer
FIPEWOTKS MX .ottt ettt et ettt et sbe e s be e s eas graphic/image editing
E LR 21 Yo L 77 TSRS automated library catalog
SAFATT oottt sttt st st st st e st st e st e sat e s at e satesat e satesatesaeesaeenas Web browser
Optional:

Various Educational Programs

Reference CD-ROMs
5" Grade
TYPE 10 LOATTL ...ttt ettt sttt st st st st st e st e s it e st e st e s bt e saeesaeesas keyboarding
77 5 TSRS desktop publishing
APPDIEWOFTKS 6 ..ot desktop publishing, spreadsheet, graphing, database
KOYNOTE ..ottt sttt sttt ettt ettt a et e neene e nes multimedia presentation
TISPIFQEION ..ottt ettt ettt et e e st e st et e sesaeeneensensesneeneens visual/graphic organizer
DreamWeEAVEr MX .......cccoovuivoiiiiiiiiieie ettt ettt st st sttt st st st st st web page developer
FIPEWOTKS MX .ottt ettt et ettt et sbe e s be e s eas graphic/image editing
E LR 21 Yo L 77 TSRS automated library catalog
SAFATT oottt sttt st st st st e st st e st e sat e s at e satesat e satesatesaeesaeenas Web browser
Optional:

Various Educational Programs

Reference CD-ROMs
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6™ Grade

TYPE 10 LOATTL ...ttt ettt sttt st st st st st e st e s it e st e st e s bt e saeesaeesas keyboarding
KEAPIX .ottt ettt ettt e s a et e b e a e et et e ae et et e teeaeententenseeneennans desktop publishing
APDIEWOFTKS 6 ..ottt desktop publishing, spreadsheet, graphing, database
KOYNOTE ...ttt sttt ettt ettt s a et et e s eae e nes multimedia presentation
TISPIFQEION ..ottt ettt ettt et e e st e st et e sesaeeneensensesneeneens visual/graphic organizer
DreamWeAVEr MX ........ccoovimviiiiiiiieie ettt ettt sttt st st st st st st st web page developer
FIPEWOTKS MX ..ottt ettt sttt ettt e st e s e eeas graphic/image editing
ALEXARATIA .ottt ettt ettt sae et et e besae e e ensesseeneeneenes automated library catalog
SAFATT oottt sttt st st st st e st st e st e sat e s at e satesat e satesatesaeesaeenas Web browser
Optional:

Various Educational Programs

Reference CD-ROMs
7" — 8" Grade
TYPE 10 LOATTL ...ttt ettt sttt st st st st st e st e s it e st e st e s bt e saeesaeesas keyboarding
KEAPIX .ottt ettt st ettt e s ae et e et e a e et et e aeent et e te e st ententenseeneentans desktop publishing
APDIEWOFTKS 6 ..ot desktop publishing, spreadsheet, graphing, database
KOYNOTE ..ottt ettt ettt ettt st ettt s a et et e s eae e nes multimedia presentation
TISPIFQLION ..ottt ettt sttt et et e e s st e e et e sesseensensenseeneeneens visual/graphic organizer
DreamWeAVEr MX ........ccoovivviiiiiiiiiiieee ettt sttt sttt st st st st st s web page developer
FIPE@WOTKS MX ..ottt ettt ettt ettt e sbe e st e s e eas graphic/image editing
E LR 21 Yo L 77 TSRS automated library catalog
SAFATT oottt sttt st st st st e st st e st e sat e s at e satesat e satesatesaeesaeenas Web browser
Optional:

Various Educational Programs

Reference CD-ROMs

Staff Productivity Tools

APDIEWOFTKS 6 ..ottt desktop publishing, spreadsheet, graphing, database
MiCrOSOft OffiCe ..cueeveeineiiiiiiiniiiiieeeeeeeeeeee e desktop publishing, spreadsheet, graphing, database
KOYNOTE ..ottt ettt sttt sttt sttt s a et e b eae e nes multimedia presentation
TISPIFQLION ..ottt ettt sttt et et e e s st e e et e sesseensensenseeneeneens visual/graphic organizer
PROtOSHOD ELEMENLS 2 ..ottt ettt sttt st st st st s Graphic/image editing
DreamWeAVEr MX ........ccoovuivoiiiiiiiieiie ettt ettt sttt st st st sttt st web page developer
FIPEWOTKS MX ..ottt ettt ettt ettt e st e bt e s eas graphic/image editing
E LR 21 Yo L 17 TSRS automated library catalog
SAFATT oottt sttt st st st st e st st e st e sat e s at e satesat e satesatesaeesaeenas Web browser
APDLE MAIL ...ttt ettt ettt et sae et e st e st e e et e st e ee e st estent et e eaeent et easeeneent et enteeneentans e-mail
POWEFGTAAE ...ttt ettt ettt et b e s bt e s bt e s bt e s bt e s bt e s bt e s bt e sbeesaeesaes grading
POWETSCROOL ...ttt student records and attendance

*This core software list represents a need to standardize a set of software tools to simplify training
and support while accomplishing computer literacy and curriculum integration goals.
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Appendix D

Los Gatos Union School District

Student Internet Use Contract

(This page to be kept at home for reference)

Before a Los Gatos Union School District student is allowed to access the Internet from school,
he/she must first receive age-appropriate Internet instruction at school, agree to the following rules
and responsibilities, sign the Student Internet Use Contract, have their parent or guardian also sign
the contract and return the signature page to their teacher.

L , agree to the following when using a computer or working on the Internet:

@& 1 will only log on to a computer with my name and password. I will not share my password with
any other student and will never use another person’s name or password.

& 1 will not go into another person’s folder, work or files.

@& 1 will not do anything that will damage school computers or the computer network.

& 1 will always use appropriate language. I will not swear or use bad words.

& 1 will not access, display, send or download offensive (bad) messages, pictures or materials.

@& 1 will not use the computer to harass or insult others people. (I will not make people feel bad.)
& 1 will obey all copyright laws. (I will not copy other people’s words or pictures without asking.)

@& 1 will not take part in an interactive web project unless I am directly supervised by an adult.

& 1 will not enter or participate in a chat room.

& 1 will not give out any personal information such as my name, address, telephone number, or the
name and location of my school. I will not fill out any Internet forms and surveys.

& 1 will tell my teacher right away if I come across any information that makes me feel
uncomfortable.

& 1 will not respond to any messages that are mean or in any way make me feel uncomfortable.
It is not my fault if I get a message like that. If I do, I will tell my teacher and my parents.

@& 1 understand that the use of the district’s computer system is a privilege and the violation of any
of these rules could result in loss of computer use, Internet use and/or other disciplinary action.
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H Los Gatos Union School District H

[p—) Student Internet Use Contract =

And Parent Permission Form
(This page to be signed and returned to school)

Name of Student School
Teacher Grade Home Phone
Street Address

Student Agreement:
As a user of the Los Gatos Union School District computer network, I understand and will follow

this agreement. [ will only use the District computer system as directed by a teacher or other District
representative and in a reasonable and responsible manner. I understand that if 1 violate this
agreement, | may be disciplined and I may lose my right to use the District computer system. I also

agree to obey all of the above stated rules and regulations.

Student Signature Date

Parent Agreement:

As the parent or legal guardian of the minor student signing above, I have read and understand
this agreement. I understand and have discussed with my child that he/she will only use the
District’s computer system for District related educational purposes. I understand that even
though all student computers are filtered, it is impossible for the District to restrict access to all
controversial materials and I will not hold the District or staff responsible for materials accessed
on the network. I give permission for my child to access the District’s networked computer
services such as the Internet.

Parent’s Signature Date

L 3 S BN B SN BN BN BN B SN B AN B N B AN S BN B BN BN BN SN BN B BN SN 3 N 3N

Permission for Publishing Student Work/Photo on the Internet

A1 DO GIVE permission to Los Gatos Union School District to publish my son or daughter’s
work or image on the class, school or district web site. I understand that in the case of student
work, only first names will be used to identify the author. I understand that no names will
be used with photographs of students and only photographs with groups of students will be
published.

A 1 DO NOT GIVE permission to Los Gatos Union School District to publish my son or
daughter’s work or image on the class, school or district web site.

Student’s Name Parent’s Signature
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Appendix E

Staff Professional Technology Proficiency Levels

Communication and Collaboration

Teacher

Profile

Performance Indicators

Communicates through a variety of
electronic media

Identifies, selects and uses digital
communication tools appropriately.
Uses digital tools to communicate
with students, parents and community
members to enhance management and
learning

Evidence of the use of a variety of
communication tools based on
resources available, (i.e. telephone,
email, fax, listserv or web page)
Evidence of the management of
information using technology to
increase communication, (i.e. email,
web pages, voice mail, homework
hotlines, etc.)

Interacts and collaborates with others
using computer-based collaborative
tools

Supports student learning through
collaboration with parents, subject
matter experts, educators and others
using digital tools

Participates in professional growth
activities that utilize digital
communication tools

Evidence of sustained
communication with parents,
students, and/or colleagues (i.e.
email, mailing lists, video
conferencing, online staff
development, shared network folders
etc.)

Student projects that utilize digital
tools to interact with subject matter
experts

Lesson/activity plans designed
collaboratively using appropriate
communication tools as a medium
(i.e. email, listserv, shared network
folders, mailing lists,
videoconferences, etc.)

Collaborates with other teachers,
mentors, librarians, library specialists,
resource specialists and other experts
to support technology-enhanced
curriculum

Uses digital communication tools to
work with educators and subject
matter experts to design classroom
activities to support student learning
Seeks out and draws upon the
expertise of others to support the
learning process and technology
enhanced curriculum

Student work that exemplifies
evidence of active collaboration with
outside experts

Interdisciplinary lessons and cross
grade level projects

Contributes to site-based planning or
local decision making regarding the
use of technology and acquisition of
technological resources

Provides leadership by participating in
school-wide decision making and
learning activities that support
learning through the use of
technology

Actively contributes to the
development or updating of site or
district based technology plans
Explores new technologies and
recommends innovative educational
applications appropriate to the
curricular needs of the students and
site

Participation in grade level or
department activities to develop a
school site technology plan
Pursues continuing education (i.e.
educational technology, conference
attendance, curriculum integration,
online courses workshops)
Evidence of active participation in
the site or district decision making
process regarding the use and
acquisition of technology (i.e. grade
level, technology committee,
technology planning etc.)
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Preparation for Planning, Designing & Implementing Learning Experiences

Teacher

Profile

Performance Indicators

Demonstrates competence evaluating
the authenticity, reliability and bias of
data gathered; determines outcomes
and evaluates the success or
effectiveness of the process used.

Evaluates authenticity, accuracy,
reliability and bias of resources to be
used in the planning and designing of
instructional activities

Identifies the process used to evaluate
data and determines the success or
effectiveness of that process

Applies information literacy
competencies in professional practice

Research for curricular resources
incorporate multiple references from
a variety of credible electronic and
traditional sources

Evidence of self reflection and
evaluation on the outcome and
success of the process used (i.e.
anecdotal records, self reflections,
journals, lesson plan revisions)

Optimizes lessons based upon
technological resources available in a
variety of learning locations

Applies best practices and research
findings on the use of technology in
managing resources for specific
student populations

Analyzes the needs of students and
organizes appropriate and available
technological resources for curricular
applications

Establishes technology procedures
and routines that engage all students
in a variety of learning environments

Classroom activities reflect the
availability of technology tools and
resources

Lesson activities use appropriate
technology resources based upon
specific student needs (i.e. drill &
practice, simulation, video based
instruction

Lesson activities reflect access to a
variety of learning locations .

Designs, adapts and uses lessons
which develop student information
literacy and problem solving skills as
tools for lifelong learning

Implements lessons that engage
students in evaluating information,
problem solving, and critical thinking
to make subject matter meaningful
Facilitates activities that engage
students to become self-directed
learners through effective use of
technology aligned with curriculum
standards

Incorporates lessons using appropriate
technological and traditional tools for
student research, data gathering,
analysis and presentation

Student research projects incorporate
multiple references from a variety of
credible electronic and traditional
sources

Student methods of utilizing valid
information are analyzed for success
(e.g. rubrics, student reflection)
Evidence that improvements to future
student activities are planned

Lesson plans indicate activities to
maximize student learning by
matching the most appropriate
technology resources to instructional
and learner needs.

Creates or make use of learning
environments inside the classroom, as
well as in library media center or
computer labs, that promote the
effective use of technology aligned
with curriculum (P7)

Selects appropriate technology that
supports state academic content
standards

Implements effective classroom
management techniques using
technology in a variety of educational
settings

Employs a variety of technology-
based instructional strategies to
enhance learning, (i.e. direct,
cooperative, individual, etc.)
Supports varying learning styles and
modalities by integrating a variety of
technological resources in lesson
design for all students

Sample technology integrated lessons
are clearly aligned with state
academic standards

Evidence of lessons that provide for
equal access of technological
resources for all students in a variety
of locations

Sample technology integrated lessons
use technology appropriately.
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Preparation for Planning, Designing & Implementing Learning Experiences

Teacher

Profile

Performance Indicators

Uses technology in lessons to increase
each student’s ability to plan, locate,
evaluate, select and use information to
solve problems and draw conclusions

Engages students in the process of
planning, locating and evaluating
information obtained using
technology

Designs technology infused lessons to
increase student critical thinking skills
Facilitates technology infused
experiences that promote autonomy,
interaction and choice

Incorporates instructional strategies to
develop student skills for assessing
validity and reliability of information

Evidence of lessons that provide
engaging activities for students to
evaluate information, solve problems
and draw conclusions

Student projects demonstrate an
increased ability to plan in order to
select and use information

Models the use of technology to plan
activities for solving problems and
drawing conclusions

Demonstrates knowledge and
understanding of the legal and ethical
issues concerned with the use of
computer-based technology

Translates the school’s Acceptable
Use Policy (AUP) into understandable
rules and procedures for students
Demonstrates and advocates for legal
and ethical behaviors among students
and colleagues regarding the use of
technology and information

Models, teaches, and reinforces
intellectual property rights and
acceptable use policies

Provides evidence that students are
following the Acceptable Use Policy
Evidence of lessons that includes
copyright and policy citations
Student reports include appropriate
bibliographic information
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Evaluation and Assessment

Teacher:

Profile

Performance Indicators

Uses computer applications to
manipulate and analyze data

Collects, organizes and analyzes data
using technology for the purpose of
managing resources, learning
environments and project design
Uses technology to collect and
analyze data for school instructional
planning

Evidence of the use of a gradebook
spreadsheet or database program to
record and report student standing
Modify instruction based on the
analysis of student mastery using
district adopted student information
system

Evidence of the use of assessment
tools and strategies to evaluate
student activities

Customized documents for school
planning using technology tools

Uses technology to assess student
learning and for providing feedback to
students and parents

Devises project assessments that
allow students and parents to monitor
progress and adapt educational
activities appropriately

Produces individualized learning
reports of students

Shares learning reports with students
and parents to provide feedback to
improve purposeful student
engagement in learning

Collects, interprets, and reports
student performance data using
technology

Evidence of the use of electronic
means to collect student data (e.g.
gradebooks, web based testing,
computer aided instruction, etc.)
Presentations produced for a variety
of audiences to illustrate student
performance

Evidence of the use of technology to
create individual learning reports for
parents and students

Frequently monitors and reflects upon
the results of using technology in
instruction and adapts lessons
accordingly

Analyzes the effects of technology
integration on student learning and
modifies lessons to better meet
curricular goals

Uses technology tools to collect and
analyze student data to effectively
manage instruction and classroom
management

Analyzes best practices and research
findings on the use of technology and
designs lessons accordingly

Plans that identify, manage and
organize resources available for
appropriate student use

Portfolio of a progression of lesson
plans indicating more effective use of
technology in alignment of best
practices and research findings
Evidence of reflection on the process
of monitoring, analyzing and
modifying the effective use of
technology in lessons
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Appendix F

LGUSD Administrators’ Technology Survey

The purpose of this survey is to help us identify the status of technology in your school or department and
how we can best address the districts’ needs over the next three years. This survey should take about ten

minutes to complete.

If you have any questions or have suggestions that were not covered by this survey, contact me at
bovee @lguusd.k12.ca.us. Please return the completed survey to the District Office by

Thank you in advance for your help.

1. Name:

Site

2. Please list the technology-based projects already in your school or that are under your jurisdiction

(computer labs, take-home computers, library automation, etc)?

3. Please indicate your school’'s technology planning priorities.

(Circle 1 if it is your lowest priority, 5 if the highest)

low hi low hi
Teacher Computers 1 2 3 4 5 Distance Learning 1 2 3 4 5
Administrative Computers 1 2 3 4 5 Wide Area Network 1 2 3 4 5
Classroom Computers 1 2 3 4 5 Network Support 1 2 3 4 5
Computer Lab<s) 1 2 3 4 5 Site Technical Support 1 2 3 4 5
Computers in the home 1 2 3 4 5 Classroom Wiring 1 2 3 4 5
Internet access 1 2 3 4 5 Staff Development 1 2 3 4 5
Instructional software 1 2 3 4 5 Other: 1 2 3 4 5
Multimedia Technologies 1 2 3 4 5 1 2 3 4 5
4. What kind of computer(s) do you use:
at work: number model(s)
at home: number model(s)
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5. Which level(s) best describe your technology proficiency? (Check all that apply)

Computer

Internet

novice

can use word processing, simple graphics and spreadsheets
use 6 -10 software packages

can do some maintenance, repair & basic networking tasks
can teach and help others

have little or no interest in computers

novice

can send and retrieve_e-mail
can send attachments

can conduct Internet searches
can create web pages

can teach and help others
have little or no interest

Multimedia Presentations (Keynote, Powerpoint, Appleworks, Projection System, etc.)

Video Production

6. Do you use the computer for:

novice

can produce a simple presentation

can produce a presentation with graphics and transitions
can import music or video into a presentation

can teach multimedia presentation

have little or no interest

novice

can operate a camcorder

can operate editing equipment

have used camcorders or video production with my class
can teach both production and editing

have little or no interest

(Check all that apply)

Personal Productivity

Communications

Admin/Student Records Assessment

Desk Top Publishing

Other:

Presentations

7. If you do not use a computer or rarely use one, is it because you:

(Check all that apply)

do not have ready access to a computer

need training and/or additional support

don’t have the time to learn a new tool

aren’t convinced of its value to your work

Other:
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8. What kind of technology related training would you find most useful for you and your staff?
(Mark with a 1 if it is your lowest priority, up to a 5 if the highest)

Training Needs: For staff For self

Basic computer skills

Specific software training in:

Word processing (Word, Pages, AppleWorks)

Spreadsheet (Excel)

Database (FileMaker Pro)

Presentation software (Keynote, PowerPoint)

Student database systems (PowerSchool)

Other:

E-mail

Internet use

Web publishing

Basic maintenance & trouble shooting

Video production

Integrating technology into the curriculum

Instructional media evaluation

Use of distance learning in the curriculum

Technology supported assessments

Other:

9. What kind of technical support would be most helpful to you and your staff?
(Mark with a 1 if it is your lowest priority, up to a 5 if the highest)

Technical Support: For staff For self

Research & write proposals for purchases

Information on technology resources

Information on technology “experts”

Help with grant writing

On-site maintenance and repair

On-site troubleshooting

In classroom support

Online HelpDesk

Online troubleshooting resources

Other:




10. How do you see technology changing the learning process?

11. What issues relating to instruction should the technology plan address?

12. How do you see technology changing the operation of your school and the district?

13. What issues relating to the operation of your school should the technology plan address?

14. Could you or members of your staff be trainers and/or share expertise with other teachers?

Name: Topic: Site

Name: Topic: Site

THANK YOU FOR YOUR TIME,
Please return to Bambi Bovee at the District Office
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Appendix G

LGUSD Staff Technology Survey
The purpose of this survey is to help us identify the status of technology in your school or department and
how we can best address the districts’ needs over the next three years. This survey should take about ten
minutes to complete.
If you have any questions or have suggestions that were not covered by this survey, contact me at
bovee@lguusd.k12.ca.us. Please return the completed survey to the District Office by
Thank you in advance for your help.

1. Are you a:
Classroom Teacher Technology/Computer Lab Specialist

Special Ed. Teacher Office Support

Librarian Other
2. How many years have you been in education? _ Grade Level(s).
3. Which content areas do you teach or support:
All Math Science Language Arts Social Studies
Art Music P.E. Technology Other:
4. Number of students in your classroom (or average per period)
5. Which technology do you know how to use for your own purposes and with your students?:

(Check all that apply)

You know how to use? Use with your students?

Computer(s) Computer
CD ROM drive CD ROM drive
Internet Internet

Presentation projector

Presentation projector

VCR/TV

VCR/TV

Tape recorder

Tape recorder

Camcorder

Camcorder

Video editing equipment

Video editing equipment

Digital still camera

Digital still camera

Scanner

Scanner

Other:

Other:

6. What kind of computer(s) do you use:

at work number

at home: number

model(s)

model(s)
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7.

If you do not use a computer or rarely use one, is it because you: (Check all that apply)

do not have ready access to a computer
need training and/or additional support
need more technical support.

need training to integrate into my curriculum
don’t have the time to learn a new tool

Other:

aren’t convinced of its value to your work

What software do you know how to use?

9. What computer programs do you find the most useful? How often do you use them?

What software do you use with your students?

You know how to use?

Use with your students?

None None

Word processing Word processing
Spreadsheet Spreadsheet
Database Database
Graphics program Graphics program
Simulations Simulations

Drill and practice program

Drill and practice program

Desktop publishing

Desktop publishing

Multimedia program

Multimedia program

E-mail

E-mail

Internet browser

Internet browser

Web authoring program

Web authoring program

Games

Games

Electronic gradebook

Utilities (anti-virus, etc)

Utilities (anti-virus, etc)

Other:

Other:
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10. Which level(s) best describe your technology proficiency? (Check all that apply)

novice

can use word processing, simple graphics and spreadsheets
use 6 -10 software packages

can do some maintenance, repair & basic networking tasks
can teach and help others

have little or no interest in computers

Computer

novice

can send and retrieve_e-mail
can send attachments

can conduct Internet searches
can create web pages

can teach and help others
have little or no interest

Internet

Multimedia Presentations (Keynote, Powerpoint, Appleworks, Projection System, etc.)
novice
can produce a simple presentation
can produce a presentation with graphics and transitions
can import music or video into a presentation
can teach multimedia presentation
have little or no interest

Video Production
novice
can operate a camcorder
can operate editing equipment
have used camcorders or video production with my class
can teach both production and editing
have little or no interest

11. On average how many hours per week do your students use computers?
Hrs./Week Classroom | Lab Hrs./Week Classroom Lab
None 1t02 hrs
less than 30 3to5hrs
minutes
30 to 60 6 hrs or
minutes more

12. Approximately what percent of your students use a computer at home? %
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13.  Which levels best describes the majority of your students’ technology proficiency?
(Check all that apply.)
Computer novices
have basic computer skills (turn on/off, insert disks, save files.).
learned where letter keys are and practices keyboarding.
can play games and use drill and practice software.
can use word processing to prepare and edit a document.
can enter data in a spreadsheet, and use simple formulae
can insert graphics in a document from clip art or a graphics program.
can create and sort a database and print reports.
can do some basic maintenance, repair and basic networking tasks.
can teach and help others.
have little or no interest in computers.

Internet novices
can send and retrieve_e-mail
can send attachments
can conduct on-line searches
can download files
can create web pages
can teach and help others
have little or no interest

Multimedia Presentations (Keynote, Appleworks, etc.)
novice
can produce a simple presentation
can produce a presentation with graphics & transitions
can import music or video into a presentation
can teach multimedia presentations to others
have little or no interest

Video production

novices

can operate a camcorder

can do simple edits.

have used camcorders or video production for class projects.
could teach both production and editing

have little or no interest

14. Please indicate your technology planning priorities.
(Circle 1 if it is your lowest priority, 5 if the highest)

| low hi low hi
Student Computers 1 2 3 4 5 Staff Development 1 2 3 4 5
Teacher Computers 1 2 3 4 5 Distance Learning 1 2 3 4 5
Administrative Computers 1 2 3 4 5 Wide Area Network 1 2 3 4 5
Classroom Computers 1 2 3 4 5 Network Support 1 2 3 4 5
Computer Lab(s) 1 2 3 4 5 Site Technical Support 1 2 3 4 5
Computers in the home 1 2 3 4 5 Classroom Wiring 1 2 3 4 5
Internet access 1 2 3 4 5 Other: 1 2 3 4 5
Instructional software 1 2 3 4 5 1 2 3 4 5
Multimedia Technologies 1 2 3 4 5 1 2 3 4 5




15. What kind of technology related training would you find most useful?
(Check all that apply)

Training Needed For self

Basic computer skills

Specific software training in:

Word processing (Word, Pages, AppleWorks)

Spreadsheet (Excel, Appleworks)

Database (FileMaker Pro)

Presentation software (Keynote, PowerPoint)

Student data systems (PowerSchool/Grade)

Other:

E-mail

Internet use

Web publishing

Basic maintenance & trouble shooting

Video production

Integrating technology into the curriculum

Instructional media evaluation

Use of distance learning in the curriculum

Technology supported assessments

Other:

16. What kind of technical support do you need the most? (Check all that apply)

Technical Support For self

Research & write proposals for purchases

Information on technology resources

Information on technology “experts”

Help with grant writing

On-site maintenance and repair

On-site troubleshooting

In classroom support

Online HelpDesk

Online troubleshooting resources

Other:




17. How do you see technology changing the learning process?

18. What issues relating to instruction should the technology plan address?

19. How do you see technology changing the operation of your school?

20. What issues relating to the operation of your school should the technology plan address?

21. Could you or members of your staff be trainers and/or share expertise with other teachers?

Name: Topic: Site

Name: Topic: Site

THANK YOU FOR YOUR TIME,
Please return to Bambi Bovee at the District Office
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