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I. SCHOOL M ISSION AND VISION STATEMENTS  
In the fall of 2009, the schoolÕs Vision and Mission statement were rewritten to align with the districtÕs Vision 
and Mission statements developed by the Strategic Plan committee.  Representatives from all groups of 
stakeholders participated in the process and the new statements were edited and approved by the faculty and 
School Site Council. 
 
Vision Statement Ð Abilities and skills we want our students to acquire and take out into the world 
All students will have the necessary skills to become enthusiastic, life-long learners and productive, empathetic, 
respectful members of society. 
 
Mission Statement Ð What we need to do as a school community to ensure this happens 
The Blossom Hill School community takes pride in providing an enriched standards-based curriculum in a safe, 
nurturing environment.  We strive to appreciate an awareness of studentsÕ developmental needs to help them 
progress towards independence. 
 
 
II. SCHOOL PROFILE  
Blossom Hill School serves approximately 650 students (472 families) in grades K through 5 in Los Gatos, 
California. Opened in 1957 and located in the foothills of the Santa Cruz Mountains, Blossom Hill was named 
for the picturesque hills behind the campus that were covered with walnut and apricot orchards. The rich 
resources at the school for student learning include our teachers, support staff, parents, and generous donations 
from the community at-large.  Our students benefit from dedicated, fully credentialed teachers working 
primarily within self-contained classrooms.  The school also provides a range of support services for students 
including an Early Literacy Teacher, Reading Support program, Resource Specialist, Speech and Language 
Pathologist, and an English as a Second Language Specialist.  Additionally, our students have the advantage of 
weekly music instruction, an integrated Fine Arts curriculum, experiences using technology in a lab setting as 
well as in the classroom, and coordinated Physical Education programs.  Through strong ties to the community 
and heartfelt commitment, the school does all it can to nurture parent and community partnerships. 
 
At Blossom Hill School we are focused upon teaching the whole child.  StudentsÕ needs and interests are the 
highest priority of the staff. We recognize the educational challenges of maximizing the potential of every 
student; that is to meet all students as they come to us and to guide them to higher levels of achievement. By 
teaching a rigorous curriculum in the core academic areas and valuing music, art, inquiry-based science, and 
technology, we are ensuring students become confident, independent learners. Additionally, we work to create 
a supportive climate (focusing on character education) in which every childÕs talents and interests are nurtured. 
Through this commitment we ensure individuals acquire the necessary skills to become lifelong learners and 
productive members of society. 
 
Parents are a very active and integral part of the education process at Blossom Hill. Their involvement and 
strong commitment to the pursuit of excellence in education are essential elements that add to our success. 
Parents volunteer in the classrooms, the ABC Reader program, the ABC/Cornerstone Lunchtime Fun Fridays 
program, in the library, in the Read Naturally program, the Art Docent program, on field trips, and serve as 
webmaster and editor of our weekly Beehive newsletter.  Parents coordinate activities such as the Science Fair, 
Book Fairs, staff appreciation events, and the annual school theater and chorus productions.  In addition, they 
sponsor fund-raising events such as the Harvest Festival, The Hive (an adult event), and the Jog-A-Thon.  The 
very active Home and School Club is a great source of support for the school, funding many different programs 
such as Read Naturally (primary reading intervention), Accelerated Reader, Homework Club, Noon Sports, and 
the K-3 PE program.  The Dads' Club works on projects to enhance the environment for our children, as well as 
sponsoring extra curricular activities.  Parents are true partners with the school as shown by an almost perfect 
attendance rate at parent/teacher conferences and an overwhelming attendance at Back-to-School Night and 
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Open House. 
 
 
School Safety Plan: Following Single School Plan 
 
Date of Last Update Ð November 2010 
 
Date Last Reviewed with the Staff - November 2010 
 
Date Last Reviewed with School Site Council Ð November 2010 
 
Currently, the Los Gatos School District is in the process of updating the District and School Emergency Plans.  
The School Safety Committee meets annually to review and update the schoolÕs Emergency Plan.  Walkie-
talkies were purchased for every classroom in partnership with the Home and School Club to ensure the school 
has a reliable communication system in place in case of emergency. Additionally, lockdown kits were 
purchased for every regular classroom, utilizing Site Discretionary Block Grant funding.   The staff receives 
annual training in school emergency procedures.  A new school-wide Incident Command System (ICS) 
emergency plan is currently being developed in conjunction with a district-wide ICS plan. The plan, when 
completed, will be added to this Safety Plan as an addendum. All reviews and updates will be conducted as 
necessary through the district-wide and school-wide emergency planning committee.   
 
Two years ago, a Safe Routes to School program was instituted by students, staff, and parents to work 
collaboratively with police officers and Los Gatos Town officials to develop a safe environment where children 
can walk, bike, and carpool to school. They also sponsor a Honeybee Barcode program that encourages healthy 
choices for commuting, Fresh Air Fridays and ÒI Make A Difference WeekÓ each spring.  These efforts support 
our school mission to provide a healthy and safe school environment. 
 
Positive Learning Environment:  

The staff exemplifies the character traits taught in our Character Education program while working with our 
students, families, and colleagues.  We strive to show respect for our students and their families.  The faculty 
works cooperatively to plan units of instruction that are rich experiences for students.  We model integrity when 
working with colleagues and families by accurately reporting student achievement and progress toward meeting 
goals and objectives for student learning.  The staff embraces diversity in many forms, whether it is a 
colleagueÕs unique teaching style or a familyÕs differing cultural heritage.  We strive to provide a productive, 
safe environment for all of our students.   
 
School Facilities:   

In fall 2007, the school opened in a new, modernized facility after completing a two-year construction project. 
The school has two wings that were completely modernized, two new two-story buildings that house 
classrooms, a computer lab, a beautiful new library, and computers for research and reference.  In addition, a 
new cafeteria/multipurpose room and kindergarten complex were added, as well as two flex rooms for science, 
art, and music.  Air conditioning was added to all of the buildings.  New furniture was purchased for all rooms 
and offices.  The school was fully landscaped with grass, trees, flowerbeds and tanbark inside and around the 
campus.  The fields were renovated and the Home and School Club purchased sod in partnership with several 
Los Gatos sports leagues.   
 
School Instruction and Leadership: 

In keeping with our Mission Statement, the staff at Blossom Hill works effectively as a team to plan and 
develop an enriched curriculum that addresses the content standards adopted by our district.  In the summer of 
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2010, a group of 50 district staff members attended a Professional Learning Community (PLC) Institute 
sponsored by the DuFours.  The three-day training included defining the purpose of a PLC, along with practical 
steps to creating one.  A team of eight Blossom Hill teachers, along with the principal, participated in the 
workshop.  The Blossom Hill team worked together prior to the opening of school to present staff with the PLC 
process and to affirm many of the key foundational components already in place.  These include: strong grade 
level teams, weekly collaboration time, and a focus on learning.  This year the staff is committed to the ongoing 
development of high performing teams that work together with a results orientation.  Each grade level team has 
identified four common formative assessments in the math curriculum, which they will administer and apply the 
four PLC questions that support learning for all.  The four questions include: 
"

1. What do we want students to know and be able to do? (Essential Standards) 
 2. How will we know they have learned it? (Common Formative Assessment) 
 3. How will we respond when some don’t learn it? (Intervention) 

  4. How will we respond when they already know it? (Differentiation) 
 
Teachers are working together to clarify exactly what students must learn, monitor each child’s learning on a 
timely basis, provide systematic interventions that provide additional time and support for learning when 
students struggle, and extend learning when students have already mastered the common outcomes. 

All staff members are valued contributors in a shared decision-making model at Blossom Hill.  A team of six 
teachers and the principal serve in a leadership role on the school LINK committee.  The LINK Team operates 
as part of a collaborative model of decision-making and is instrumental in building an effective system for 
communication, discussing strategies for improvement, and identifying school-wide needs and topics for staff 
input and discussion.  

 
III.  SCHOOL ACCOUNTABIL ITY REPORT CARD   
 

(To be inserted upon completion.) 
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IV.  ANALYSIS OF CURRENT EDUCATIONAL PRACTICE  
 
The following statements characterize educational practice at this school: 
 
1. Alignment of curriculum, instruction and materials to content and performance standards: 

The district has adopted the State Standards as the content standards for all grade levels.   The faculty 
regularly reviews the standards and works at grade level collaboration meetings to map out the curriculum 
in relationship to the adopted standards.   We utilize district and classroom assessments and rubrics that 
measure student progress toward meeting standards.   
 
In spring 2009, teachers identified the Essential Standards in Mathematics and during the summer of 2010, 
grade level pacing calendars aligning the Essential Standards to the two newly adopted math programs, 
EnVision and Investigations in Number, Data, and Space, were developed.  They were distributed to staff in 
August and will be implemented this school year.  The districtÕs Curriculum Leadership Council identified 
the Essential Standards for Language Arts last spring and the process will be repeated in spring 2011 for the 
Essential Science Standards.   
 

2. Availability of standards-based instructional materials appropriate for all student groups:   the district 
has adopted materials that align with the standards in all areas.  All texts are reviewed and selected based 
upon how well they address the district standards in all areas.  Supplementary materials used in the 
classrooms are also aligned with the standards.  Last year the district adopted two new math programs: 
EnVision and Investigations in Number, Data, and Space.   
 

3. Alignment of staff development to standards, assessed student performance and professional needs: 
This year all staff will participate in PLC training.  They will also have multiple opportunities for 
professional development in the areas of technology, mathematics, and writing.  Weekly collaboration 
meetings are used to establish instructional goals, plan curriculum, review student performance, and 
determine further instruction needed to meet or exceed grade level standards.  Opportunities to participate in 
Lesson Studies are also provided throughout the year. 
 

4. Services provided by the regular program to enable under-performing students to meet standards: 
The staff at Blossom Hill works collaboratively to assist students who are struggling with academic success. 
When a teacher identifies a concern, they begin the multi-step Child Assistance Team Process.  Instructional 
best practices such as differentiated instruction (presentation and materials), small group leveled reading 
groups, Reading /Writing A-Z, Making Meaning, teacher/parent tutors, and peer tutors provide support for 
under-performing students within the regular classroom. An Early Literacy reading teacher works with 
under-performing students in kindergarten and first grade. A researched-based reading fluency program, 
Read Naturally, provides reading support for under-performing second and third graders.  The staff meets 
regularly to determine the best course of action for students who are at-risk of retention or who may need 
additional support from our special education staff.  Accommodations for students are made to ensure 
access to the core curriculum. 
 

5. Services provided by categorical funds to enable under-performing students to meet standards:  
 School Improvement Program (SIP) funds will be used to provide funding for Early Literacy support to 
students in grades K-1. Additionally, Home and School Club funding are used to fund the Read Naturally 
intervention program for students in grades 2-3.   
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6. Use of state and local assessments to modify instruction and improve student achievement: 
Each year, the staff reviews the STAR data, MAC assessment data, mathematics benchmark assessments, 
DRA2, and results from the District Writing Assessment to determine progress toward meeting standards.  
The results are used to inform instruction in order to better meet the needs of students, and set annual grade 
level and school goals for improvement.  When indicated the results are used to plan staff development.    
 
Beginning in fall 2009, the staff began utilizing mathematics benchmark assessments from Galileo.  Upon 
completion of each benchmark assessment, grade level teams analyze the data using a common protocol to 
determine which students have mastered the Essential Standards, who may need additional help and those 
who are ready for differentiation. ! 
 

7. Number and percentage of teachers in academic areas experiencing low student performance:   
All teachers experience some students who are performing below grade level.  ! 
 

8. Family, school, district and community resources available to assist these students: 
Our students may participate in contracted counseling services if the academic problems relate to coping 
skills.  Additional support services are available through the Special Education (i.e. Resource Specialist 
Program and the Speech and Language Program). Our SIP budget and Home and School Club provide 
funding for reading intervention programs that serve K-3 students who are struggling with reading. ! 
 

9. School, district and community barriers to improvements in student achievement: 
There are few barriers in our district to prevent growth.  The biggest barrier at this time is finding additional 
resources to provide researched-based intervention support for students needing re-engagement 
opportunities with mathematics and language arts  
 

10. Limitations of the current program to enable under-performing students to meet standards: 
The current limitation to address the needs of underperforming students include availability of staff 
resources and funding for a credentialed teacher to staff a researched-based intervention model for students 
who need re-engagement opportunities.  Additional funds to staff an after school tutorial program and 
extended school year intervention program would also benefit at-risk students. 
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V.  Student Performance Data Summary 
 

1. CAT Group Reports, grade 3  
Due to state budget constraints, the CAT 6 was not administered in spring, 2010 

            California Standards Test Results, grades 2,3,4,5 
 

California Standards Tests 
The California Standards Tests (CSTs) show how well students are doing in relation to the state content standards. For 
elementary schools, the CSTs include English-language arts and mathematics in grades 2 through 5 and science in 
grade 5. Student scores are reported as performance levels. Detailed information regarding CST results for each grade 
and performance level, including the percent of students not tested, can be found at the CDE Web site at: 
http://star.cde.ca.gov/star2009/Viewreport.asp 
 
CST Results for All Students Ð Three-Year Comparison 
This table displays the percent of students achieving at the Proficient or Advanced level (meeting or exceeding the 
state standards).  

 
Grade 2 Grade 3 Grade 4 Grade 5 

Subject 
2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

English-Language Arts 86% 82% 85% 81% 91% 85% 92% 93% 94% 93% 90% 94% 
Mathematics 91% 88% 85% 88% 98% 93% 90% 89% 95% 84% 83% 88% 
Science (5th Grade Only) N/A N/A N/A N/A N/A N/A N/A N/A N/A 90% 93% 92% 
 
 

2. Conclusions from Student Performance Data:  
The school has achieved the state target score in excess of 800 every year since the inception of the API. 
This year, we once again showed a gain in our API, with a 2009 Base of 954 and a 2010 Growth Index 
of 956.  While the performance of our students is well above the state average at all grade levels in all 
academic areas, we determined that we have a small group of under-performing students in written 
language, reading, and mathematics.  As a staff we are committed to striving for continuous 
improvement. 
 
The staff analyzed the results of the CST and district assessments in the areas of reading, writing, and 
mathematics to determine the effectiveness of our educational practices.  Each grade level analyzed past 
and present trends to determine their specific areas for improvement.  Our school-wide goals and action 
plans were developed based on district goals and our site assessment analysis.  
 
After determining student needs in the content areas of written language, reading, and mathematics from 
the initial assessment analysis, the staff met in grade level teams to write specific goals for 
improvement.  Additionally, grade level teams identified under-performing students in need of support 
and intervention. The conclusions reached by the staff were that at-risk studentsÕ performance can be 
improved with early identification, expanded intervention models, refined classroom instructional 
strategies, and maintaining a safe, supportive environment.  

 
Kindergarten will focus on the areas of phonemic awareness, concepts of print and the Take Home 
Reading Program with leveled books.  All children will benefit from a balanced reading program that 
includes modeled and shared reading and interactive writing, word wall activities, and reading and 
listening strategies. Teachers will provide a variety of materials and instructional strategies to meet the 
needs of capable readers such as: independent reading program, flexible reading groups, guided reading 
books, and Accelerated Reader program. In mathematics, they will provide hands-on experiences using 
manipulatives, and interactive strategies to increase studentsÕ understanding of mathematics concepts. 



! "

They will utilize partner teachers and parent volunteers to provide extended activities with students.  In 
science, all students will participate in hands-on science instruction with the FOSS curriculum.  

First Grade will focus on using ongoing assessment to provide differentiated reading, writing, and math 
instruction.  Strategies such as explicit phonics instruction, ReaderÕs Workshop, guided reading, flexible 
reading groups, modeled and shared reading, interactive writing, word study, word wall activities, 
special reading projects and Accelerated Reader will be used to provide a balanced, differentiated 
reading program. In writing, they will focus on providing a balanced program to include WriterÕs 
Workshop, writing conferences, interactive writing, modeled writing, and journals. Three writing 
assessments will be given- one each in September, January and May.  A district first grade prompt and 
rubric will be used for evaluation.  In math, students will be using manipulatives and Number Talks to 
build conceptual understanding and problem-solving to increase thinking and reasoning.  In science, all 
students will participate in hands-on science instruction with the FOSS curriculum.  

Second Grade will be focusing on the areas of literary response in language arts and statistics, data 
analysis and number sense in mathematics.  In mathematics, students will be using manipulatives and 
number talks to build conceptual understanding and problem-solving to increase thinking and reasoning.  
In language arts, teachers will be using strategies such as Guided Reading, ReaderÕs and WriterÕs 
Workshop, flexible reading groups, individual conferencing, modeled reading and writing, daily writing, 
Making Meaning, Accelerated Reader, Reading and Writing A to Z, and word study work to support and 
differentiate their reading and writing programs.  In science, all students will participate in hands-on 
science instruction using the FOSS curriculum. 

Third Grade will be using programs and strategies such as flexible reading groups, genre studies, 
modeled interactive reading and writing, language warm-ups, and word work in spelling.  Accelerated 
Reader is used to differentiate.  In writing, the team will emphasize genre studies that include 
descriptive, letter, and narrative writing.  In mathematics, teachers will use manipulatives, problem-
solving, daily warm-ups, number talks, and many hands on learning opportunities to increase studentsÕ 
understanding of fundamental concepts.  In science, all students will participate in hands-on science 
instruction with project-based and open-ended learning using FOSS curriculum 

Fourth Grade will be using the district math and writing assessments to inform their instruction and 
identify student learning needs. Teachers will focus on increasing studentsÕ writing conventions and 
writing skills through guided writing projects, direct instruction, the writing process (brainstorming, 
rough draft, revise/edit, publish), Daily Language Review (DLR), Making Meaning, formal and 
informal writing, journals, Day Books, use of HM anthology, Accelerated Reader, and trade paperbacks.  
In mathematics, addition, subtraction, multiplication, and division were identified as areas for 
improvement.  Teachers will utilize the newly adopted curriculum and mathematics-pacing guide, along 
with MAC practice problems, Arithmatwists, Number Talks, mini whiteboards, math drills, and 
manipulatives to increase studentsÕ understanding of mathematics concepts and increase critical thinking 
and reasoning.  In science, all students will participate in hands-on science instruction with the FOSS 
curriculum. 

 Fifth Grade will focus on building studentsÕ literary response and analysis through guided instruction, 
modeled reading, direct reading strategy instruction and conferencing.  Students will utilize Accelerated 
Reader to increase their independent reading fluency.  To improve performance in writing conventions 
we will utilize specific grammar lessons, use of editing and revision rubrics, peer editing and 
conferencing.  In mathematics, measurement and geometry was identified as an area for improvement.  
Teachers will continue to collaborate together in implementing Investigations and creating flexible 
groups to meet student needs.  Students will participate in cooperative groups, hands-on math activities, 
problem solving and interactive learning to build understanding of math concepts and increase thinking 
and reasoning.  In science, all students will participate in hands-on science instruction with the FOSS 
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curriculum.  
 

3. Conclusions from Parent, Teacher and Student Input: 
The results of the last parent survey indicated an overall satisfaction with the educational program of the 
school. Our staff and the Home and School Club are deeply committed to fostering a positive spirit that 
focuses on improving programs and practice to ensure a productive school year for all students.    
 
This year, we will be focusing on math instruction and implementation of the newly adopted math 
curriculum and pacing guide.  
 
The staff feels they are doing a commendable job and are supported by the parent community and 
administration.  Teachers are working together to clarify exactly what students must learn, monitor each 
childÕs learning on a timely basis, provide systematic interventions that provide additional time and 
support for learning when students struggle, and extend learning when students have already mastered 
the common outcomes.  Teachers support the need for refining the processes to address under-
performing and advanced students. 

 
4. School Goals for Improving Student Achievement:  

 
Each grade level team has written SMART Goals for mathematics, reading and writing.  Grades 4 and 5 
have also written SMART Goals for science.  They are all included in the following Action Plan. 
SMART Goals are:   

S  Strategic & Specific 
   M  Measurable 
   A  Attainable 
   R  Results-oriented 
   T  Time bound   
   
In addition, we will continue to focus on the following areas: 

¥ Implement the districtÕs Technology Plan and TILDA Initiative to improve student and teacher 
access to technology and research-based best practices.  

¥ Continue to follow the LGUSD Arts Plan to provide a systemic, district-wide arts and PE 
program, rich in music, visual art, and PE for all students. 

¥ Continue to focus on studentsÕ character development and foster a caring school climate where 
students feel valued, respected, and known utilizing Project Cornerstone and the ABC ReadersÕ 
Program. 
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LGUSD Strategic Plan Goal:  
The number of students scoring proficient and 
advanced on the STAR Mathematics Test will increase 
by 5%.  

Current Data:  
At this time there is not a beginning of the 
year pre -assessment tool currently being 
used.  

 
Kindergarten  Math Goal:  
By June 2011, 90% of kindergarten students will meet the end 
of year mathematics Investigations benchmarks as measured 
by End of Unit Investigations Assessments and Teacher 
Anecdotal records.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as ex plained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Co operative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
 
 
 

How Progress toward goal will be measured:   
Impro ved scores on Investigations assessments  
Improved participation in Number Talks  
Anecdotal teacher records  
Four PLC questions applied to four common 
assessments:  
Unit 2:  Count a set of up to 10 objects  
October 2010  
Unit 3:  Patterning  
December 2010  
Unit 5:   Identify 2 -D and 3 -D shapes  
February 2011  
Unit 6:  Combining two small quantities using story 
problems  
May 2011  
Galileo Benchmark Assessments:  
January 2011  
May 2011  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Train ing/Materials/  
Resources Needed  

Amount  Funding 
Source  

Implement all 7 Investigations and 
support with enVision as outlined 
in pacing guide  
 
Number Talks  
 
 

X 
 
 
X   
 

X 
 
 
X  
 

X 
 
 
X 
 
 

   X  
 
 
 

Purchase additional 
manipulatives as needed  
 
Dot stickers  
Adding machine tape  
Colored electrical tape  

$500  
 
 
$100    

SIP 
 
 
SIP 

Integrate technology into math 
curriculum  
 

X 
 

X X X Work with Technology 
Specialist  
Work with Library/Media 
Specialist  

   
 
$3000    
      

 
 
SIP 

Interventions for students not  
making progress:  
 
Reflect on Investigations 
benchmark data  
 
 
Use Intervention lessons listed in 
the Investigations teacherÕs guide  
 
Small group lessons for re -teaching 
as needed  
 
 
One on one learning time with a 
trained parent to reinforce lessons 
taught by teacher as needed  
 
Class buddy  
 
 
Communicating with parents on 

 
 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
X 

 
 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
X 

 
 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
X 

 
 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
X 

 
 
 
Teacher collaboration time 
to analyze student work, 
plan appropriate  
 
Intervention strategies  
-with the assisting teacher  
 
One-on-one intervention  
Small group projects with 
assisting teacher  
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what they can do to help  
Utilize Cat Process as needed  
 

 
X 

 
X 

 
X 

 
X 
 

Strategies for Advanced 
Learners:  
 
Use extension lessons listed in  
Investigations and enVision 
teacherÕs guides 

 
 
 
X 
 
 
 
 

 
 
 
X 

 
 
 
X 

 
 
 
X 

 
 
 
Teacher collaboration time 
to analyze student work 
and plan appropriate 
challenge responses and 
grouping strategies to 
advance student skills  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Reading portion of the STAR 
assessment will increase by 5%.  

 Current Data:  
DRA2 Word Analysis  

 
Kindergarten Reading Goal   
By June 2011, 90% of kindergarten students will be reading at 
or above S tandard on DRA2 Ð Lev. 2.  
 

Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identif ying similarities and differences  
2.  Summarizing  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testin g hypotheses  
9.  Cues, questions and organizers  
 
Provide differentiated reading instruction to ALL students.  
 

How Progress toward goal will be measured:  
DRA2  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Use DRA2 and other formative 
assessment data to inform 
instruction & increase student 
achievement.  

X 
 

X 
 

X 
 

X 
 

Purchase additional DRA2 
kits as needed  
Teacher assessments  

$500  SIP 

Provide a balanced reading 
pro gram in order to increase 
student learning & achievement.  
 
Take Home Reading Program  

X 
 
 
 
 
 

X 
 
 
 
 
 

X 
 
 
 
X 

X 
 
 
 
X 

 
 
 
 
Leveled Books  

  

Interventions for students not 
making progress:  
Identify specific skills for target 
students & provide classroom 
remediati on.  
 
Small group lessons for re -teaching 
as needed  
 
One on one learning time with a 
trained parent to reinforce lessons 
taught by teacher as needed  
 
Class buddy  
 
Communicating with parents on 
what they can do to help  
 
Utilize CAT Process as needed  
 
Provide  daily ELD support to ELLÕs  
 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
X 
 
 
X 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X  
 
X 
 
 
X 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
X 
 
 
X 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 
 
X 
 
 
X 
 
X 

 
 
Teacher collaboration time 
to analyze student work, 
plan appropriate 
intervention strategies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CLAD certified classroom 
teachers/support from EL 
Specialist  
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#
Strategies fo r Advanced 
Learners:  
Implement a balanced reading 
program that includes modeled & 
shared reading, modeled, shared, & 
interactive writing, along with 
reading, listening, & 
comprehension strategies.  
 
 
 
 
Assess for Accelerated Reading 
Level 

 
 
X 
 
 
 
 
 
 
 
 
 
X 
 

 
 
X 
 
 
 
 
 
 
 
 
 
X 
 
 

 
 
X 
 
 
 
 
 
 
 
 
 
X 
 
 

 
 
X 
 
 
 
 
 
 
 
 
 
X 
 
 

  
 
Take Home Reading 
Program with leveled books  
 
Teacher collaboration time 
to analyze student work 
and plan appropriate 
challenge responses and 
grouping strategies to 
advance student skills  
 
Accelerated Rea ding 
Program  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Writing portion of the STAR 
assessment will increase by 5%.  

 Current Data:  
August/September writing assessment  

 
Kindergarten Writing Goal  
By Jun e 2011, 80% of kindergarten students will be able to 
write a simple sentence using phonetically spelled words.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Non linguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
 
Provide differentiated writing instruction to all students.  
 

How Progress toward goal will be measured:   
Improvement on monthly writing assessments  
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Key Driver(s):  Pri ncipal/Teachers/Support Staff  
Time Line  Actions to Achieve Goal: All 

Learners:  Oct  Jan  Mar  Jun  
Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

 Use monthly writing assessments 
to inform classroom instruction.  

X 
 

X 
 

X X Teacher coll aboration time 
to plan and analyze student 
work  

  

Implement a balanced writing 
program that includes modeled, 
shared, & interactive writing.  
 
Use print rich environment to 
stimulate writing.  
 

X 
 
 
 
X 
 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

HM  
 
 

  

Focus on fine motor skills  for 
writing, including pencil grip and 
correct formation of letters & 
numbers.  
 

X 
 

X X X Kindergarten pencils   
 
 

 

Interventions for students not 
making progress:  
Identify specific skills & academic 
needs for target students & provide 
remediation.  
 
 
Smal l group lessons for re -teaching 
as needed  
 
One on one learning time with a 
trained parent to reinforce lessons 
taught by teacher as needed  
 
Communicating with parents on 
what they can do to help  
 

 
 
X 
 
 
 
 
X  
 
 
X  
 
 
 
X 

 
 
X 
 
 
 
 
X 
 
 
X  
 
 
 
X 

 
 
X 
 
 
 
 
X  
 
 
X 
 
 
 
X  

 
 
X 
 
 
 
 
X 
 
 
X  
 
 
 
X 

 
 
Teacher collaboration time 
to analyze student work 
and plan intervention 
lessons  
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Strategies for Advanced 
Learners:  
Provide a balanced writing program 
in order to increase student 
learning.  
 
 
Individualized conferencing  
 
 
Enco urage students to become peer 
tutors for other students  
 
Differentiate projects  
 
Teach students to reflect and self -
assess 
 

 
 
X 
 
 
 
 
X 
 
 
X 
 
 
X 
 
 
X 

 
 
X     
 
 
 
 
X 
 
 
X 
 
 
X 

 
 
X 
 
 
 
 
X  
 
 
X 
 
 
X 
 
 
X 

 
 
X 
 
 
 
 
X 
 
 
X  
 
 
X  
 
 
X 
 

  
Teacher collaboration time 
to analyze student work 
and plan appropriate 
responses and enrichment 
activities  
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LGUSD Strategic Plan Goal:  
The number of students scoring proficient and 
advanced on the STAR Mathematics Test will increase 
by 5%.  

Current Data:  
At this time there is not a beg inning of the 
year pre -assessment tool currently being 
used in mathematics.  

#
First Grade Math Goal  
By June 2011, 90% of first grade students will meet the end of 
year mathematics Investigations benchmarks as measured by 
End of Unit Investigations Assessme nts and Teacher anecdotal 
records.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Work shop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonli nguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback, use of compare  
     and contrast strategies  
8.  Generating and testing hypotheses  
9.  Pose higher -level questions to draw information and foster  
    communic ation and dialogue to encourage critical thinking Ð  
    use of cues, questions and organizers  
10. Continually analyze environment and situation to  
     differentiate instruction appropriately  
 

How Progress toward goal will be measured:   
Improved scores on Investigation assessments  
Anecdotal teacher records  
Four PLC questions applied to four common 
assessments:  
Unit 1:  How Many of Each  
September 2010  
Unit 3:  Solving Story Problems  
December 2010  
Unit 5:  Fish Lengths and Animal Jumps  
February 2011  
Unit 8: Two's, Fives and Tens  
May 2011  
Galileo Benchmark Assessments:  
January 2011  
May 2011  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions  to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Implement all 9 Investigation Units 
and support with enVision (for time 
& money as outlined in LGUSD 
pacing guide)  
 
Grade Level Lesson Study  
Optional: SVMI training  
 
 

X 
 
 
 
 
X 

X 
 
 
 
 
X 

X 
 
 
 
 
 
 
 
 
 

X Purchase additional 
manipulatives as needed  
 
 
 
 
Participate in Lesson Study 
opportunities and attend 
workshop(S)  
Release-time substitutes  

$500  
 
 
 
 
 
 
$500  

SIP 
 
 
 
 
 
 
SIP 

Complete math related computer 
projects  

X X X X Consult with Technology 
Specialist a nd grade level 
team members  

  

Interventions for students not 
making progress:  
Analyze Investigations benchmark 
data  
 
Use intervention lessons listed in 
Investigations and enVision  
teacherÕs guides.   
 
Small group lessons for re -teaching 
as needed.   
 
Class and cross -grade level 
buddies.   
 
Communicate with parents for 
support at home.  
 
1:1 learning time with trained 
parent, as needed.   

 
 
X 
 
 
 
X 
 
 
X 
 
X 
 
X 
 
 
X 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
X 
 
X 
 
 
X 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
X 
 
X 
 
 
X 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
X 
 
X 
 
 
X 
 
 
X 

 
 
Teacher collaboration time 
to analyze student work 
and determine what 
Essential Standards 
students have mastered 
and how to respond to 
those who need re -teaching 
and addition al practice  
 
 
 
 
 
 
 
 
 
Work with Technology 
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Utilize computer resources.  
 
 
Utilize CAT Process as needed  

 
X 
 
 
X 

 
X 
 
 
X 
 

 
X 
 
 
X 
 

 
X 
 
 
X 
 

Specialist  
Work with Library/Media 
Specialist  
 
 

 
 
$3,000  

 
 
SIP 

Strategies for Advanced 
Learners:  
Use extension lessons listed in 
Investigations and enVision 
teacherÕs guides.   
 
Differentiate games to challenge 
advanced learners.   
 
Utilize advanced learners as class 
buddies for students not making 
expected progress.   
 
Utilize computer resources.  

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 
 
 
 
X 

  
 
Teacher collaboration time 
to analyze student work 
and plan appropriate 
responses and enrichment 
activities  
 
 
 
 
 
 
Work with Technology 
Specialist  
Work with Library/Media 
Specialist  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced an d 
proficient on the Reading portion of the STAR 
assessment will increase by 5%.  

Current Data:  
The data regarding entering first grade 
students indicates that 30% of the students 
do not meet grade level benchmarks in 
reading for beginning of the year.  

 
Fir st Grade Reading Goal  
By June 2011, 80% of students will be at or above independent 
standard on DRA2 level 16 . 
 

Best Practice Rational for Action Plan  
Differenti ated Instruction, Workshop Model as explained in 
Classroom Instruction That Works by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback, use of compare  
     and contrast strategies  
8.  Generating and testing hypotheses  
9.  Pose higher -level questions to draw information an d foster  
    communication and dialogue to encourage critical thinking Ð  
    use of cues, questions and organizers  
10. Continually analyze environment and situation to  
     differentiate instruction appropriately  
 

How Progress toward goal will be measured:   
Measured by individual district DRA 2 assessment  
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Key Driver(s):  Principal/Teachers/ Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

 Daily small and whole group 
instruction.  
 

X 
 

X 
 

X X    

Balanced reading program; guided 
reading; model ed reading; reading 
strategies to build comprehension, 
fluency and decoding skills using 
Houghton Mifflin texts and Making 
Meaning  
 
Use DRA2 assessment  to guide 
instruction  
 
Staff development for using DRA2 
online tools  

X 
 
 
 
 
 
 
 X 
 
X 

X 
 
 
 
 
 
 
 X 
 

X 
 

X 
 
 
 
 
 
 
X 

 
 
 
 
 
 
 
Purchase additional DRA2 
kits as needed  
 
Support from C & I 
department and Tech 
Specialists  
 

 
 
 
 
 
 
 
$500  

 
 
 
 
 
 
 
SIP 

Emphasis on reading strategies 
and phonics  
 
Take home Phonics/Reading books  
 

X 
 
 
X 

X 
 
 
X 

X 
 
 
X 

X 
 
 
X 

  
 
 

 

Interventions for stud ents not 
making progress:  
 
Daily small group guided reading 
instruction  
 
Skill/strategy small group 
instruction  
 
Ongoing communication with 
parents  
 
Individualized take -home reading 
program  

 
 
 
 
X 
 
 
 
X 
 
 
 
X 
 

 
 
 
 
X 
 
 
 
X 
 
 
 
X 
 

 
 
 
 
X 
 
 
 
X 
 
 
 
X 
 

 
 
 
 
X 
 
 
 
X 
 
 
 
X 
 

 
 
 
 
Teacher collaboration time 
to analyze student work, 
plan appropriate responses 
and intervention strategies  
 
Time to prepare hands -on 
materials that will support 
re-engagement  
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Use of leveled readers  
 
 
Parent volunteers for one -on-one 
practi ce & reinforcement  
 
 
Early Literacy program  
 
 
Utilize CAT Process as needed  
 
Provide daily ELD support to ELLÕs  

 
 
X 
 
 
 
X 
 
 
X 
 
 
X 
 
X 
 
 
 

 
 
X 
 
 
 
X 
 
 
X 
 
 
X 
 
X 
 
 

 
 
X 
 
 
 
X 
 
 
X 
 
 
X 
 
X 
 
 
 

 
 
X 
 
 
 
X 
 
 
X 
 
 
X 
 
X 
 
 

 
 
Purchase additional leveled 
readers, especially levels 8 -
20 . 
 
 
 
 
Early Literacy Intervention 
program  
 
 
 
CLAD certified classroom 
teachers/support from EL 
Specialist  

 
 
$1,500  
 
 
 
 
 
$21,000  
$14,000  

 
 
SIP 
 
 
 
 
 
.3 SIP  
.2 Parcel      
    Tax  

Strategies for Advanced 
Learners:  
AR quizzes  
 
 
 
Cross ability tutoring  
 
Challenge activities  
 
Differentiated book reports  
 
 
Advanced reading groups  

 
 
X 
 
 
 
X 
 
X 
 
X 
 
 
X 

 
 
X 
 
 
 
X  
 
X 
 
X 
 
 
X 

 
 
X 
 
 
 
X 
 
X 
 
X 
 
 
X 
 

 
 
X 
 
 
 
X 
 
X 
 
X 
 
 
X 

 
 
Purchase additional 
Accelerated Reader books 
(especially 1.0 to 1.5 ) for 
the library  
 
 
 
 
 
 
 
Focus on inferential 
comprehension and higher 
level comprehension skills  
 

 
 
$500  

 
 
SIP 
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 LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Writing portion of the STAR 
assessment will increase b y 5%.  
 

Current Data:  
The data regarding entering first grade 
students indicates that 30% of the students 
do not meet grade level benchmarks for the 
beginning of the year.  

 
First Grade Writing Goal By June 2011, 80% of students will 
score a 3 or higher on a writing assessment as measured by the 
district rubric.  
 
Best Practice Rational for Action Plan  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcin g effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback, use of compare  
     and contrast strategies  
8.  Generating and testing hypotheses  
9.  Po se higher -level questions to draw information and foster  
    communication and dialogue to encourage critical thinking Ð  
    use of cues, questions and organizers  
10. Continually analyze environment and situation to  
     differentiate instruction approp riately  
 

How Progress toward goal will be measured:   
September, January and June writing 
assessments, as measured by the district rubric  
Improved phonemic awareness  
Improved spelling (phonemic and sight)  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

 Provide effective writing 
instruction in grade level genres, 
utilizing best practice strategies 
and resources to teach the writing 
process.  
 
Use print rich environment to 
stimulate writing  
 

X 
 
 
 
 
 
X 

X 
 
 
 
 
 
X 

X 
 
 
 
 
 
X 

X 
 
 
 
 
 
X 

Write, confer, share  
 
 
 
 
ABC charts, word walls,  
other supplemental L. Arts 
posters (short vs. long 
vowels, writing processÉ)  
 

  

Daily written language skills.  
WritersÕ workshop  
 
Write One Skills Book  
 
 
 
District adopted s pelling program  
 

X 
 
 
X 
 
 
 
X 

X 
 
 
X 
 
 
 
X 

X 
 
 
X 
 
 
 
X 

X 
 
 
X 
 
 
 
X 

Write One Skills Book  
Handwriting  books  
 
Quick Word  writing 
dictionaries  
 
 
Spelling Books  

$10 per 
student  
 
$15 per 
student  
 
$  3 per 
student  

Home and 
School  
Club funding 
for all three 
books  
 
 
Dis t. Funds  

Use of writing  
prompt(s) to prepare for 
assessment on district rubric  
 

 X  X X  X   
 
 

 

Technology will be integrated in the 
LA curriculum to publish student 
work, produce research reports, 
and other grade level created 
projects  
 

X X X X Kidpix,  Stationary Studio  
Consult with Technology 
Specialist  
Consult with Library/Media 
Specialist  

 
 
 
$3,000  

 
 
 
SIP 
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#
Interventions for students not 
making progress:  

Small group, one -on-one 
conferencing  
 
Utilize parent volunteers for writing 
support  
 
 
Communica te with parents 
regarding student needs  
 
Follow CAT Process as needed  
 

 
 
X 
 
 
X 
 
 
 
X 
 
 
X 

 
 
X 
 
 
X 
 
 
 
X 
 
 
X 

 
 
X 
 
 
X 
 
 
 
X 
 
 
X 

 
 
X 
 
 
X 
 
 
 
X 
 
 
X 

 
Teacher collaboration time 
to analyze student work 
and plan appropriate 
intervention lessons, and 
opportunities for practice  

  

Strategies for Advanced 
Learners:  

Challenging students to write more, 
with greater emphasis on level 4 
rubric standards.  
 
 
Book publishing  
 
Utilize technology for writing 
projects.  
 

 
 
X 
 
 
 
 
X 
 
X 

 
 
X 
 
 
 
 
X 
 
X 

 
 
X 
 
 
 
 
X 
 
X 

  
 
X 
 
 
 
 
X 
 
X 

  
 
Teacher collaboration time 
to analyze student work 
and plan appropriate 
responses and enrichment 
activities  
 
 
Consult Technology 
Specialist  
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LGUSD Strategic Plan Goal:  
The number of students scoring proficient and 
advanced on the STAR Mathematics Test wi ll increase 
by 5%.  

Current Data:  
At this time there is not a beginning of the 
year pre -assessment tool currently being 
used in mathematics.  

 
Second Grade Math Goal :  In April/May of 2011, 80% of all 
second graders will score in the Advanced or Proficient Levels 
of the STAR test in mathematics.  
 
Best Practice Rational for Action Plan:  
 
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying sim ilarities and differences  
2.  Summarizing and guided note taking  
3.  Validating student work and sharing strategies  
4.  Homework and practice  
5.  Nonlinguistic representations and use of manipulatives to 
move between concrete and abstract thinking  
6.  Coop erative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, higher level questions and organizers  
 

How Progress toward goal will be measured:   
     1.  Investigations Formative Assessments  
     2.  Anecodotal teacher records  

3.  MAC / MARS Testing  
4.  Math Portfolios  
5.  STAR Testing  
Four PLC questions applied to f our common 
assessments:  
Unit 3:  Stickers, Number Strings and Story 
Problems  
December 2010  
Unit 5:  How Many Floors?  How Many Rooms?  
February 2011  
Unit 6:  How Many Tens?  How Many Ones?  
March 2011  
Unit 7:  Parts of a  Whole, Parts of a Group  
April 2011  
Galileo Benchmark Assessments:  
October 2010  
January 2011  
April 2011  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Sk ill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Implement all 9 Investigations 
units and support with enVision as 
outlined in pacing guide  
 
Number talks and lessons to 
develop studentsÕ conceptual 
number understanding.  

X 
 
 
 
X 
 
 
 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

Purchase additional 
manipulatives as needed  
 
 
 
Teacher collaboration time 
to analyze student work 
and plan  

$500  SIP 

Participate in provided math 
professional development.  

X X X X Professional Development 
in Investigations  
Time to collaborate with 2nd  
grade teachers district -wide  

  

Whole class and small group 
instruction for all student s using 
the Investigations and enV ision 
math programs  
 
Test Ready Math  
 
Integrate use of technology into 
mathematics curriculum  

X X 
 
 
 
 
X 

X 
 
 
 
 
X 

X  
 

  
 
 

Needs to be purchased each 
year  
Work with Technology 
Specialist and 
Library/Media Specialist  

 

 
 
 
 
 
$ 500  
 
 
$3,000.  

 
 
 
 
 
SIP 
 
 
SIP 

Interventions for students not 
making progress:  
Small group re -engagement  
 
Manipulative practice with re -
teaching worksheets  
 
Use Inve stigation Computer 
Resources  
 

 
 
X 
 
X 
 
 
X 
 
 

 
 
X 
 
X 
 
 
X 
 
 

 
 
X 
 
X 
 
 
X 
 
 

 
 
X 
 
X 
 
 
X 
 
 

 
 
Teacher collaboration time 
to analyze stu dent work 
and determine which 
Essential Standards 
students have mastered 
and how to respond to 
those who need re -teaching 
and additional help  
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Modify homework and class work 
to improve and strengthen student 
skills  
 
Utilize CAT Process as needed  

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

Strategies for Advanced 
Learners:  
Provided opportunities for 
extension activities/projects  
 
Use Challenge and Extension 
Lessons and Worksheets  
 

 
 
X 
 
 
X 

 
 
X 
 
 
X 

 
 
X 
 
 
X 

 
 
X 
 
 
X 

 
 
Site and district wide 
collaboration time in to plan  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the reading portion of the STAR 
assessme nt will increase by 5 %.  
 

Current Data:  
The data regarding entering 2 nd  grade 
students indicates that  % of the students do 
not meet the grade level benchmarks in 
reading for beginning of the year.  

 
Second Grade Reading Goal :  By June 2011, 75% of second 
grade students will be at or above independent standard on 
DRA2 level 16  
 
Best Practice Rational for Action Plan:  
 
Differentiated Instruction, W orkshop Model as explained in 
Classroom Instruction That Works by  Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and guided note taking  
3.  Validating student work and sharing strategies  
4.  Homework and practi ce 
5.  Nonlinguistic representations and use of manipulatives to  
     move between concrete and abstract thinking  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, higher level questions  and organizers  
 

How Progress toward goal will be measured:   
1.  DRA scores  
2.  A.R. testing  
3.  STAR 
4.  Read Naturally  reports  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Explicitly teach reading strategies 
to build com prehension, fluency 
and decoding skills using Guided 
Reading, Houghton Mifflin texts, 
Reading A -Z, ReadersÕ Workshop, 
Making Meaning , Accelerated 
Reader  
 
Use DRA2 assessment to guide 
instruction  
 

X 
 
 
 
 
 
 
 
X 

X 
 
 
 
 
 
 
 
X 

X X 
 
 
 
 
 
 
 
X 

Teacher collaboration tim e 
to analyze student work 
and plan  
Access to Reading A -Z 
Common ReadersÕ 
Workshop training  
 
 
Purchase additional DRA2 
kits as needed  

 
 
 
 
 
 
 
 
$500  

 
 
 
 
 
 
 
 
SIP 

Daily Guided Reading for students  X X X X Training on Guided 
Reading  
 

  

Take home AR leveled re ading 
books  
 
Parent support of nightly reading  
 

X 
 
 
X 

X 
 
 
X 

X 
 
 
X 

X 
 
 
X 

  
 
 

 

Interventions for students not 
making progress:  
 
 
 
Read Naturally  
 
 
Early Literacy Specialist  
 
Small Group Instruction  
 
 
Trained Parent Volunteer  

 
 
 
 
 
X 
 
 
X 
 
X 
 
 
X 

 
 
 
 
 
X 
 
 
X 
 
X 
 
 
X 

 
 
 
 
 
X 
 
 
X 
 
X 
 
 
X  

 
 
 
 
 
X 
 
 
X 
 
X  
 
 
X 

Teacher collaboration time 
to analyze student work 
and plan intervention 
strategies  
 
Read Naturally  Coordinator 
& Aide  
 
Early Literacy Specialist  
 
Training on Guided 
Reading  
 
Training f or volunteers  

 
 
 
 
 
 
$28,400  
 
 
$26,000  
$16,000  
 
 
 

 
 
 
 
 
 
H & SC  
 
 
.3 SIP  
.2 Par. Tax  
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Differentiated Homework  
 
Leveled Readers  
 
 
Books on CD and Tape  
 
 
 
 
Reading A to Z  
 
 
 
Utilize CAT Process as needed  
 
Provide daily ELD support to ELLÕs  

 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
 
 
X 
 
X 

 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
 
 
X 
 
X 

 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
 
 
X 
 
X 
 

 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
 
 
X 
 
X 

 
 
 
Inventory and Reorder to 
get each set to 7 books  
 
Teacher check -out from 
library - Purchase and 
stock listening center 
materials, CDÕs and tapes  
 
Grade level purchase of 
membership and  
reproducible books for  
classrooms  
 
 
CLAD certificate d 
teachers/support from EL 
Specialist  

 
 
 
 
$500  
 
 
$500  
 
 
 
 
 
$500  

 
 
 
 
SIP 
 
 
SIP 
 
 
 
 
 
District 
funds  

Strategies for Advanced 
Learners:  
 
Advanced reading groups  
 
 
AR Quizzes  
 
Differentiat ed assignments to 
extend learning  

 
 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
 
X 
 
X 

  
 
 
Focus on inferential 
comprehension and higher 
level comprehension skills  
 
 
Teacher collaboration time 
to analyze student work 
and plan enrichment 
extensions and activitie s 
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the writing portion of the STAR 
assessment will increase by 5%.  

 Current Data:  
The data regarding entering second grade 
students indicates that  30% of the 
students do not meet second grade level 
benchmarks in writing as measured on the 
writing continuum.  

 
Second Grade Writing Goal:   By June 2011, 75% of all second 
graders will demonstrate a competent level or higher on an end 
of year grade level writing asses sment using the district writing 
continuum as a scoring measure  
 
Best Practice Rational for Action Plan:  
 
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and guided n ote taking  
3.  Validating student work and sharing strategies  
4.  Homework and practice  
5.  Nonlinguistic representations and use of manipulatives to  
     move between concrete and abstract thinking  
6.  Cooperative learning  
7.  Setting objectives and prov iding feedback  
8.  Generating and testing hypotheses  
9.  Cues, higher level questions and organizers  
 

How Progress toward goal will be measured:   
Increased level of performance on grade level 
writing prompt  
Improved phonemic awareness  
Improved spelling (phonemic and sight) \ Improved 
grammar a nd mechanics  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Write Away Sourcebooks  X 
 

X 
 

X X Sourcebooks  $3500.  H & SC  

Daily Language Review  
 

X X X X Teacher Resource Books  
(already purchased)  
 

  

Test Ready Writing and Language 
Books  
 
Differentiated Spelling Program  
 
Writer s Workshop  
 
 
Grade level writing assessments Ð 3 
times a year  
 
Step-up to Writing  
 
Writing A -Z 
 

 
 
 
X 
 
X 
 
 
X 
 
 
X 
 
X 

X 
 
 
X 
 
X 
 
 
X 
 
 
X 
 
X 
 

X 
 
 
X 
 
X 
 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
X 
 
 
 
 
 
X 
 
X 

Test Ready materials  
 
 
Words Their Way materials  
 
Training needed - summer 
and PD days  
 
Teacher collaboration time  

$500  
 
 
$200  
 
 

SIP 
 
 
SIP 

Interventions for students not 
making progress:  
 
Small group mini -lessons  
 
Individualized conferences  
 
Handwriting practice  
 
Meet with parents and provide 
guidance for work at home  
 
Utilize CAT Pro cess as needed  

 
 
 
X 
 
X 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
X 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
X 
 
X 
 
 
X 
 
X 

 
 
 
X 
 
X 
 
X 
 
 
X 
 
X 

 
 
 
Teacher collaboration time 
to analyze student work 
and plan intervention 
strategies  
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Strategies for Advanced 
Learners:  
Small group mini -lessons  
 
Differentiated hom ework 
assignments  

 
 
X 
 
X 

 
 
X 
 
X 

 
 
X 
 
X 

 
 
X 
 
X 

 
 
Teacher collaboration time 
to analyze student work 
and plan extension 
strategies and activities  
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LGUSD Strategic Plan Goal:  
The number of students scoring proficient and 
advanced on the STAR Mathemati cs Test will increase 
by 5%.  

Current Data:  
2010 second grade STAR results indicate 
that 85% of the students met proficiency on 
the STAR mathematics assessment.  

 
Third Grade Math Goal  
By April/May 2011, the percentage of grade three students 
scoring Advanc ed or Proficient on the 2010 STAR CST test in 
math will increase from 85% to 88%. (Currently there are 138 third 
grade students.)  
 
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Getting the big idea and guided note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Use of learning tools and nonlinguistic representations  
6.  Cooperative learning  
7.  Use of daily learning goals and providing f eedback  
8.  Using inquiry based learning  
9.  Study guides, graphic organizers, higher level questions  
 

How Progress toward goal will be measured:   
Improved scores on Investigation assessments  
Anecdotal teacher records  
MARS asse ssment  
Four PLC questions applied to four common 
assessments:  
Unit 1:  Place Value & Number Forms  
September 2010  
Unit 4:  Geometry  
January 2011  
Unit 5:  Multiplication & Picture Problems  
February 2011  
Unit 8:  Probability  
May 2011  
Galileo Benchmark Assessm ents:  
October 2010  
January 2011  
April 2011  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Implement 9 Investigation Units 
including math routines such as 
number talks, count around the 
room, what time is it?, number of 
the day, and lea rning games for 
differentiation as outlined in pacing 
guide  
 
 
 
Optional: Lesson Study  

X 
 
 
 
 
 
 
 
 
 
X 

X 
 
 
 
 
 
 
 
 
 
X 
 

X 
 
 
 
 
 
 
 
 
 
X 

X 
 
 
 
 
 
 
 
 
 
X 

Teacher collaboration time 
to plan, implement 
curriculum, assess, analyze 
data, determine 
interventions and 
extensions  
 
Purchase additional 
manipulatives as needed  
 
Participate in Lesson Stu dy 
opportunities and attend 
workshop(s)  
Substitutes  
 

 
 
 
 
 
 
 
 
$500  
 
$1,000  

 
 
 
 
 
 
 
 
SIP 
 
SIP 

Use enVison to ensure coverage of 
all CA Math Standards  
 
Periodically assess students with 
addition, subtraction, 
multiplication, and division facts  
 

X 
 
 
X 

X 
 
 
X 
 
 

X 
 
 
X 

X 
 
 
X 

 
 
 
 

  

Integrate technology of LogoPaths 
with Investigations.  

X X X X Collaborate with Tech 
Specialist  
 

 
 
 

 

Interventions for students not 
making progress:  
Based upon assessment data 
reteach concepts  
 
Small group lessons for re -teaching 
as needed.  
 

 
 
X 
 
 
X 
 
 

 
 
X 
 
 
X 
 
 

 
 
X 
 
 
X 
 
 

 
 
X 
 
 
X 
 
 

 
 
enVison Intervention Kit  
 
 
Teacher collaboration time 
to analyze student work 
and plan interventions and 
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Pairing students to provide 
support.  
 
Utilize use of games previously 
taught in units  
 
Communicate with parents to 
provide at -home support  
 
Utilize CAT process as needed  

X 
 
 
 
X 
 
 
X 
 
X 
 
 
 

X 
 
 
 
X 
 
 
X 
 
X 
 
 

X 
 
 
 
X 
 
 
X 
 
X 
 
 
 

X 
 
 
 
X 
 
 
X 
 
X 
 
 

grouping strategies to meet 
studentsÕ needs 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Strategies for Advanced 
Lear ners:  
Differentiate games to challenge 
advanced learners  
 
Enrichment activities such as 
problem of the day, problem of the 
month  
 
Utilize BloomÕs Technology to build 
higher level critical thinking skills.  
 

 
 
X 
 
 
X 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
 
X 

  
 
Teacher collaboration time 
to analyze student work 
and plan opportunities for 
differentiated learning and 
grouping strategies to meet 
studentsÕ needs 
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the  Reading portion of the STAR 
assessment will increase by 5%.  

Current Data:  
The data regarding entering third grade 
students indicates that 83% of the students 
scored proficient or advanced on the 
Reading portion of the STAR 2010 
assessment.  

 
Third Grade R eading Goal:   
By August 2011, the percentage of grade three student scoring 
Proficient or Advanced on the Reading portion of the STAR 
assessment will increase from 83% to 88%.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as e xplained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Getting the big idea and guided note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Use of learning tools and nonlinguistic representations  
6.  Cooperative learning  
7.  Use of daily learning goals and providing feedback  
8.  Using inquiry based learning  
9.  Study guides, graphic organizers, higher level questions  
 

How Progress toward goal will be measured:   
Formative and summative assessmen ts given by 
teacher  
 
Assessment during Guided Reading and/or group 
reading  
 
Monitoring student discussion on reading skills 
and strategy use  
 
DRA2 for at -risk students  
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Key Driver(s):  Principal /Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Guided reading with small group 
instruction.  
 

X 
 

X 
 

X X Leveled Books, Guided 
Reading texts, HM text  

  

Explicitly teach reading strategies 
to build comprehension, fluency, 
and decoding skills using 
Houghton Mifflin texts, Making 
Meaning  

X X X X Literacy Flip Book  
 
HM textbooks  
Making Meaning  
Leveled Books  
 

  

Book Clubs & Day Books  
 
AR Program  
 
Parent support at home with 
nightly reading  
 

X 
 
X 
 
X 

X 
 
X 
 
X 

X 
 
X 
 
X 

X 
 
X 
 
X 

Teacher collaboration ti me 
to analyze student work 
and share best practices  

 
 
 

 

Interventions for students not 
making progress:  
 
Assess needs with DRA2  
 
Monitor progress using classroom 
reading assessments.  
 
Provide intensive reading 
instruction in small groups in a 
variety of w ays including the A to Z 
reading program.  
 
Use Leveled Readers with students.  
 
Participate in Read Naturally  
program.  

 
 
 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
X 
 

 
 
 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
X 
 

 
 
 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
X 
 

 
 
 
X 
 
X 
 
 
X 
 
 
 
 
X 
 
X 
 

 
 
 
Collaboration time to 
analyze student work and 
address studentsÕ needs 
with appropriate grouping 
and interventions  
 
Intensive small group 
instruction to target 
studentsÕ needs 
 
 
 
Read Naturally  Coordinator 
& Aide  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$28,400  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
H & SC  
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Utilize CAT process as needed  
 
Provide daily ELD support to ELLÕs  

X 
 
X 

X 
 
X 

X 
 
X 

X 
 
X 

 
 
CLAD certificated 
teachers/support from EL 
Specialist  

  

#
Strategies for Advanced 
Learners:  
Differentiate assignments to extend 
learning, such as book contracts.  
 
Book Clubs  

 
 
X 
 
 
X 
 
 
 
 

 
 
X 
 
 
X  
 

 
 
X 
 
 
X 
 
 
 

 
 
X 
 
 
X  
 

  
 
Collaboration time to 
analyze student work and 
plan grouping strategies to 
advance skills  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Writing portion of the STAR 
assessment will increase by 5%.  
                    

Current Data:  
The STAR 2010 assessment data for 
entering third grade students indicates that 
82% scored proficient or advanced on 
Written Conventions and 70% scored 
proficient or advanced on Writing 
Strategies.  

 
Third Grade Writing G oal  
By June 2011, 75% of third grade students will meet or exceed 
the end of the year writing benchmark as measured by 2 nd -3rd  
grade rubric score of 5 out of 8 or greater on the third grade 
writing assessment.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Wo rkshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Getting the big idea and guided note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Use of learning tools and nonlinguistic representations  
6.  Cooperative learning  
7.  Use of daily learning goals and providing feedback  
8.  Using inquiry based learning  
9.  Study guides, graphic organizers, higher level questions  
 

How Progress toward goal will be measured:   
Increased level of performance on Writing Rubric  
Improved spelling in writing assignments  
Improved writing conventions  
Use of writing to demonstrate understanding of 
content curriculum  
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Key Driv er(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Use 6-Traits Writing  Program to 
scaffold instruction to focus on 
ideas, organization, word choice, 
fluency, voice, and conventions.  

X 
 

X 
 

X X Teachers to work 
collaboratively to analyze 
student  work and plan 
instructional strategies and 
groups to address student 
needs 

  

Use Day Book  to provide interactive 
connections between reading and 
writing.  

X X X X  
 
 
 

  

Create a writing notebook or 
portfolio with a collection of 
student writing  

X X X X    

Daily journal writing or other 
writing activities  

X X X X    

Genre writing Ð descriptive, letters, 
personal narratives utilizing the 
writing process  
 
Technology will be integrated into 
the LA curriculum to complete 
publishing of student work, 
research for reports, creation of 
projects  

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

X 
 
 
 
X 

 
 
 
Computers  
Software  
Curriculum/lesson plans  
Work with Technology 
Specialist  
Work with Library/Media 
Specialist  

 
 
 
 
 
 
 
$3,000  
 

 
 
 
 
 
 
 
 
SIP 

Strategies for Advanced 
Learners:  
Provide extensions  to challenge 
advanced writers to enhance craft 
by broadening vocabulary and 
details  
 
 
Writing conferences  

 
 
 
X 
 
 
 
 
X 

 
 
 
X 
 
 
 
 
X 

 
 
 
X 
 
 
 
 
X 

 
 
 
X 
 
 
 
 
X 

  
 
 
Teacher will collaborate to 
analyze student work and 
plan strategies and 
instructional groups to 
advance student skills  

  
 
 
 
 



&' #

 
LGUSD Strategic Plan Goal:  
The number of students scoring proficient and 
advanced on the STAR Mathematics Test will increase 
by 5%.  
 

Current Data  
The data regarding entering fourth grade 
students indicates that 93% scored 
profic ient or advanced on the Mathematics 
portion of the STAR 2010 assessment.  

 
Fourth Grade Math Goal: 95% of all fourth graders will score 
in the Advanced or Proficient levels on the 2011 STAR CST test 
in math.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom  Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Coopera tive learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
 
 
 
 
 

How Progress toward goal will be measured:  
Form ative and summative assessments by teacher  
 
STAR testing  
 
MARS testing  
 
Four PLC questions applied to four common 
assessments:  
Unit 1:  Factors, Multiples & Arrays  
September 2010  
Unit 2:  Describing the Shape of Data  
October 2010  
Unit 5: Landmark & Large N umbers  
February 2011  
Unit 8:  How Many Packages? How Many Groups?  
April 2011  
 
Galileo Benchmark Assessments:  
October 2010  
January 2011  
April 2011  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training /Materials/  
Resources Needed  

Amount  Funding 
Source  

Implement Investigations Units  
 

X 
 

X 
 

X X Purchase m anipulatives  
As needed  
 
Investigations materials 
and books  
Build pair -share and group 
work skills  
 

$500  SIP 

Implemen t enV ision les sons to 
supplement gaps in CA standards  
 

X X X X Manipulatives, nvision 
book and support materials  
Students create their own 
problems  
Students develop the skills 
to show thinking in picture, 
numbers, and words  
 

  

Enrich conceptual understanding 
with MARS  practice, daily math 
review, problem of the day, number 
talks, and basic facts practice  

X X X X PLC Training   
 
 
 
 

 

Interventions for students not 
making progress:  
Small group and one -on-one re -
teaching instruction  
 
Maintain communication with 
parents to support students at 
home  
 
Intervention lessons listed in the 
Investigations teacherÕs guide  
 

 
 
X 
 
 
 
X 
 
 
X 
 
 

 
 
X 
 
 
 
X 
 
 
X 
 
 

 
 
X 
 
 
 
X 
 
 
X 
 
 

 
 
X 
 
 
 
X 
 
 
X 
 
 

 
 
Teacher collaboration time 
to analyze student work 
and plan in interventions  
 
STAR and MARS results 
from 2010  
 
 
Manipulatives, re -teaching 
materials from math 
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Utilize games previously taught in 
prior units  
Additional modeling, scaffolding 
and frontloading as needed  
 
Utilize CAT process as needed  

X 
 
X 
 
 
 

X 
 
X 
 
 
X 

X 
 
X 
 
 
X 

X 
 
X 
 
 
 X 

programs  
 
 
 
 
 
 

 
 
 
 
 
 
 

Strategies for Advanced 
Learners:  
Extension lessons from  
Investigations and Envision 
teachersÕ guides 
 
Differentiated games  
 
Delve deeper into math 
topics/concepts  

 
 
X 
 
 
 
X 
 
 
X 
 

 
 
X 
 
 
 
X 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 

 
 
X 
 
 
 
X 
 
 
X 

 
 

Problem of the 
day/week/month  
 
 
Materials for games  
 

Students should develop 
skills for exten sion projects  
 

Teacher collaboration time 
to analyze student work 
and plan enrichment 
activities  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Reading portion of the STAR 
assessment will increase by 5%.  

 Current Data  
The data regarding entering fourth grade 
students indicates that 85% scored 
proficient or advanced on the Reading 
Comprehension portion of the STAR 2010 
assessment.  

 
Fourth Grade Reading Goal  
90% of all 4 th  grade students will score in the A dvanced or 
Proficient levels on the 2010 STAR CST test in Reading 
Comprehension.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
 

How Progress toward goal will be measured:   
Formative and summative assessments given by 
teacher  
 
Assessment during Guided Reading and/or group 
reading  
 
Monitoring student d iscussion on reading skills 
and strategy use  
 
DRA2 for at -risk students  
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Key Driver(s):  
Principal/Teachers/Support Staff  

 

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Discu ssions around themes and 
book content  

X 
 

X 
 

X X Use trade books and 
materials  
Develop comprehension 
skills (monitor and clarify)  

  

Direct instruction in teaching 
reading strategies to build 
comprehension and fluency 
(expression and phrasing)  

X X X X Hough ton Mifflin texts, 
Making Meaning , trade 
books, Reading workshop,  
Accelerated Reader  
 

  

Reading non -fiction in content 
areas  

X X X X Science and Social Studies 
textbooks, California 
Studies Weekly  Newspaper, 
supplemental materials, 
online resources  
Stude nts develop skills for 
SS and Science projects  

 
 
 

 

Interventions for students not 
making progress:  
Identify needs using classroom and 
district reading assessments  
 
 
Participate in Read Naturally  
program  
 
Small group reading instruction  
 
Assign/monitor app ropriate 
reading books based on reading 
level  
 
Utilize CAT process as needed  

 
 
X 
 
 
 
X 
 
 
X 
 
X 
 
 
 
X 

 
 
X     
 
 
 
X 
 
 
X 
 
X 
 
 
 
X   

 
 
X     
 
 
 
X 
 
 
X 
 
X 
 
 
 
X 

 
 
X  
 
 
 
X  
 
 
X  
 
X 
 
 
 
X 

 
 
DRA2 and Houghton Mifflin 
assessments, Accelerated 
Reader scores  

 
Read Naturally  Coordinator 
& Aide  

 
 
 
 

  
 
 
 

 
 
 
 
 
 
 
$28,400  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
H & SC  
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Provide daily ELD support to ELLÕs  X 
 

X X X CLAD certificated 
classroom 
teachers/support from EL 
Specialist      

 
Strategies for Advanced 
Learners:  
In -depth discussions of high level 
books  
 
 
 
 
Develop advanced vocabulary, and 
learn and apply advanced 
comprehension strategies such as 
inference  
 

 
 
X 
 
 
 
 
 
X 
 
 

 
 
X 
 
 
 
 
 
X 

 
 
X 
 
 
 
 
 
X 
 

 
 
X 
 
 
 
 
 
X 

  
 
Accelerated Reader  

 
 
 

 
 
Teacher observation of book 
discussions  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Writing portion of the STAR 
assessment will increase by 5%.  

Current Dat a 
The data regarding entering fourth grade 
students indicates that 70% scored a 4 or 
above on the District Writing Assessment in 
spring 2010  

 
Fourth Grade Writing Goal  
75% of all 4 th  graders will score a 4 or above on the spring 2011 
District Writing Asse ssment.  
 
Best Practice Rational for Action Plan:  
 
Differentiated Instruction, Workshop Model as explained in 
Clas sroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Co operative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
 
 
 
 
 
 
 
 

How Progress toward goal will be measured:   
District Writing Scores  
Formative and Summative assessments  
Daily writing and Daybook  assessment  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/ Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Explicit instruction on and practice 
with paragraphing (topic sentence, 
detail sentence, supporting 
sentences, concluding sentence), 
and writing in fiction and non -
fiction gen res 

X 
 

X 
 

X X Day Book  
Writing Notebook  
Various writing 
assignments from content 
areas  
Graphic Organizers  
Computers for Word 
Processing  
Houghton Mifflin  
Writing Rubrics  
 

  

Explicitly teach and have students 
practice dictionary and reference 
book skills  

X X X X Resource books  
Materials from Resource 
Binder  
 

  

Editing and Proof -reading skills are 
taught and practiced  
 
 
 
Reading and using literature to 
learn from and enrich student 
writing  
 
 
Technology will be integrated into 
the curriculum to complete 
publi shing of student work, 
research for reports, and creation 
of projects  

 

X 
 
 
 
 
X 
 
 
 
 
X 

X 
 
 
 
 
X 
 
 
 
 
X 

X 
 
 
 
 
X 
 
 
 
 
X 

X 
 
 
 
 
X 
 
 
 
 
X 

Houghton Mifflin Grammar  
Daily Language Review  
Skills of editing own and 
othersÕ work 
 
Touchstone texts  
Houghton Mifflin reading 
book  

 
 

Work with Technology 
Specialist  
Work with Library/Media     
Specialist  
 

 
 
 
 
 
 
 
 
 
 
 
$3,000  
 

 
 
 
 
 
 
 
 
 
 
 
 
SIP 



'%#

 
Interventions for students not 
making progress:  
Review of basic sentence structure  
 
 
Explicit instruction, and 
independent practice in revi sing 
writing  
 
Re-teaching, modeling, and using 
examples  
 
 
Students listen to other students 
read their writing  
 
 
Utilize CAT process as needed  

 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
X 
 
 
 
X 
 
 
 
X 

 
 

Grammar review page s, Day 
Book  

 
Students develop skills in 
reading their own writing and 
critiquing othersÕ work  

 
 

 
 
 
   Teacher collaboration time to 

analyze student work and plan 
interventions  

      
 
 

  

Strategies for Advanced 
Learners:  
Instruction in writing complex and  
compound sentences, and practice 
with these skills  
 
Partner and group sharing  

 
 
X 
 
 
 
 
X 

 
 
X 
 
 
 
 
X 

 
 
X 
 
 
 
 
X 

 
 
X 
 
 
 
 
X 

 
 
Day Book, Writing Notebook,  
Touchstone texts in different 
genres, leveled books,  
 
Teacher collaboration time to  
analyze student work a nd  
plan extension strategies and 
activities  
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LGUSD Strategic Plan Goal  
The number of students scoring advanced and 
proficient on the Science portion of the STAR 
assessment will increase by 5%.  

Current Data  
At this time there is not a beginning of  the 
year pre -assessment tool currently being 
used in Science.  

 
Blossom Hill Fourth Grade Goal  
90% of all fourth graders will score an average of 85% or above 
on Science unit tests and class projects in 2010 -11.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting o bjectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
 

How Progress toward goal will be measured:   
Unit tests and formative quizzes  
Group and individual projects  
Performance on scientific experiments and 
observations  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/
Resources Needed  

Amo unt  Funding 
Source  

Group and individual projects  X 
 

X 
 

X X Research materials (library 
books, internet resources)  
Project materials (poster 
boards, art materials, etc.)  
Students develop group -
work skills  
 

  

 Field Trips  X  X  Prepara tion materials, DVD 
resources, LCD cart  
Teachers frontload content 
information to allow 
maximum learning on field 
trips  
Parent Drivers  
 

  

 Foss Kits, and hands -on inquiry 
based activities  
 
 
 
 
 
Direct instruction in content areas, 
followed by student discu ssion  

X 
 
 
 
 
 
 
X 

X 
 
 
 
 
 
 
X 

X 
 
 
 
 
 
 
X 

X 
 
 
 
 
 
 
X 

Foss kits and supplemental 
materials  
Students learn to manage 
materials, and work 
through scientific method  
 
 
Science textbooks  
Supplemental teacher -
made materials  
Vocabulary lessons  
 
Teacher collaboration time  
to analyze student work 
and plan curriculum  
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Interventions for students not 
making progress:   
Emphasis on hands -on activities  
 
Students learn key vocabulary 
words to support conceptual 
understanding  
 
Re-teaching  
 
 

 
 
X 
 
X 
  
 
 
X 

 
 
X 
 
X 
 
 
 
X 

 
 
X 
 
X 
 
 
 
X 

 
 
X 
 
X 
 
 
 
X 

 
 
Realia  
 
Teacher -made vocabulary 
sheets  
 
 
Teacher collaboration time 
to analyze stud ent work 
and plan intervention 
strategies that will support 
re-teaching  
 

    

Strategies for Advanced 
Learners:  
Emphasis on group -work  
 
 
Encourage in -depth understanding  
 
 
 
 
 
Teach advanced research skills  

 
 
X 
 
 
X 
 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
 
 
 
X 

 
 
Computers, and library 
materials  
 
Students develop skills to 
delve deeper into scientific 
concepts, and ask pertinent 
questions which enrich 
their understanding  
 
Teacher collaboration time 
to analyze student work 
and plan enrichment 
activities   
 

  
 
 
 
 



') #

 
LGUSD Strategic Plan Goal:  
The number of students scoring proficient and 
advanced on the STAR Mathematics Test will increase 
by 5%.  

Current Data:  
95% of fourth grade students scored at the 
Advanced or Proficient levels in 
Mathematics on the 201 0 STAR 
assessment.  

 
Fifth Grade Math Goal:  
In spring 2011, 96% of all fifth grade students will score at the 
Advanced or Proficient levels on the STAR CST test in 
Mathematics.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickeri ng and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and pr oviding feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
The 5 th  grade team has agreed to emphasize #6 & #7 this year.  

How Progress toward goal will be measured:   
Formative and summative assessmen ts by teacher  
 
STAR testing  
 
MARS testing  
 
Four PLC questions applied to four common 
assessments:  
Unit 1:  Number Puzzles & Multiple Towers  
October 2010  
Unit 4:  WhatÕs That Portion?  
January 2011  
Unit 5: Measuring Polygons  
February 2011  
Unit 6:  Decimals o n Grids & Number Lines  
March 2011  
 
Galileo Benchmark Assessments:  
October 2010  
January 2011  
April 2011  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

 Implement all Investigations 
according to grade level pacing 
guide  
 
 
 

X 
 

X 
 

X X Purchase additional 
manipilatives as needed  

$500  SIP 

Use enVision Lessons to support 
and enrich conceptual 
understanding  

X X 
 

X X enVision Materials, 
collaboration  

  

Complete two math activities that 
integrate technology  
 
 
 
Attend Professional Development  

 X 
 
 
 
 
X 

X 
 
 
 
 
X 

 Professional development, 
laptops, LogoPath software, 
support from T echnology 
Specialist  
 
Teacher collaboration time 
to analyze student work 
and plan curriculum  

 
 
 
 
 
 

 
 
 
 
 

Interventions for students not 
making progress:  
Small group and one -on-one re -
teaching instruction  
 
Utilize Investigations Intervention 
Lessons  
 
Galile o Lessons  
 
 
Ongoing parent communication  
 
 
Parent access to Pearson website  
 
 
Purchase textbooks to support 
Home/School connection  
 
 
Utilize CAT process as needed  

 
 
X 
 
 
X 
 
 
 
 
 
X 
 
 
X 
 
 
 
 
 
 
X 

 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
 
X 

 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
 
X 

 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
X 
 
 
 
X 

 
 
Teacher Collaboration Time 
to analyze student work 
and plan intervention 
responses and grouping 
strategies to meet studentsÕ 
needs 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SIP 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$2,100.  
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Strategies for Advanced 
Learners : 
Use extension lessons listed in 
Investigations teacher guide  
 
Differentiate games to challenge 
advanced learners  
enVision Challenge Activities  
 
Provide opportunities for students 
to be class leaders  

 
 
X 
 
 
X 
 
 
 
X 
 
 

 
 
X 
 
 
X 
 
 
 
X 
 
 

 
 
X 
 
 
X 
 
 
 
X 
 
 

 
 
X 
 
 
X 
 
 
 
X 
 
 

  
 
Teacher collaboration time 
to analyze student work 
and plan appropriate 
responses and enrichment 
activities  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Reading portion of the STAR 
assessment wil l increase by 5%.  

 Current Data  
94% of fourth grade students scored at the 
Advanced or Proficient levels in Reading 
Comprehension on the 2010 STAR CST.  

 
Fifth Grade Reading Goal:  
By June 2011, 95% of all 5 th  grader students will score in the 
Advanced or P roficient levels on the 2011 STAR CST test in 
Reading Comprehension.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities an d differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hyp otheses  
9.  Cues, questions and organizers  
The 5 th  grade team has agreed to emphasize #6 & #7 this year.  
 

How Progress toward goal will be measured:   
Formative and summative assessments given by 
teacher  
Assessment during Guided Reading and/or group 
reading  
Monitoring student discussion on r eading skills 
and strategy use  
DRA2 for at -risk students  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amo unt  Funding 
Source  

ReaderÕs Workshop & Independent 
Reading  

X 
 
 
 

X X X Class Novel sets, HM 
textbook, reading 
notebooks.  

  

Guided Reading, Literature 
Response & Vocabulary 
Development  

X X X X Class novel sets, HM 
textbook, weekly read ing 
quizzes, vocabulary study 
sheets and weekly quizzes.  

  

Explicit teaching of reading 
strategies  

X X X X Fiction and non -fiction 
texts. Strategy curriculum 
from HM textbook. AR 
reading quizzes.  

 
 
 

 

Interventions for students not 
making progress:  
 
DRA2 for at -risk readers  
Identify needs using district, 
classroom reading assessments, 
and AR reading quizzes.  
 
Provide small groups instruction by 
reading level to provide support in 
specific areas  
 
Read Naturally  
 
 
Utilize CAT process as needed  
 
 
 
 
 

 
 
 
X 
X 
 
 
 
X 
 
  
 
X 
 
 
X 
 
 
 
 
 

 
 
 
X 
X 
 
 
 
X 
 
 
 
X 
 
 
X 
 
 
 
 
 

 
 
 
X 
X 
 
 
 
X  
 
 
 
X 
 
 
X 
 
 
 
 
 

 
 
 
X 
X 
 
 
 
X 
 
 
 
X 
 
 
X 
 
 
 
 
 

 
 
 
HM assessments,  
AR scores  
 
 
 
Leveled books, books on CD  
 
 
 
Read Naturally Coordinator 
& aide  
 
Teacher Collaboration Time 
to analyze student work 
and plan grouping 
strategies to provide 
remediation  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
$28,400  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
H & SC  
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Provide daily ELD support to ELLÕs  X 
 
 

X 
 

X X CLAD certificated 
classroom 
teachers/support from EL 
Specialist  
 

Strategies for Advanced 
Learners:  
Differentiate assignments to extend 
learning (book projects)  using 
appropriately leveled books  
 
Develop advanced vocabulary, and 
learn and apply advanced 
comprehension strategies  
 
Students will participate in 
Literature Circles and strategy 
groups appropriate to reading level 
to advance comprehension skills  

 
 
X 
 
 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 
 
 
 
X 

Differentiate assignments 
to extend learning (book 
projects), leveled books, 
small groups based on 
reading levels.  
 
Teachers work 
collaboratively to analyze 
student work and plan 
appropriate instructional 
groups and strategies to 
advance student skills  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the district assessment will increase by 
5%.  

 Current Data  
The STAR 2010 assessment data for 
entering fourth grade s tudents indicates 
that 90% scored proficient or advanced on 
Written Conventions and 94% scored 
proficient or advanced on Writing 
Strategies.  

 
Fifth Grade Writing Goal:  
By June 2011, 95% of 5 th  grade students will demonstrate a 
proficient level (rubric sco re of 5) or higher on the end of year 
district grade level writing assessment.  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction That Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying si milarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating an d testing hypotheses  
9.  Cues, questions and organizers  
The 5 th  grade team has agreed to emphasize #6 & #7 this year.  
 

How Progress toward goal will be measured:   
Increased level of performance on Writing Rubric  
Improved spelling in authentic writing samples  
Improved writing conventions  
Increa sed use of writing to demonstrate 
understanding of content curriculum  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resourc es Needed  

Amount  Funding 
Source  

Explicit instruction on and practice 
with paragraphing and multiple 
paragraph assignments (topic 
sentence, detail sentence, 
supporting sentences, concluding  
sentence), and writing in fiction 
and non -fi ction genres  

X 
 

X 
 

X X Writing notebook  
Writing assignments in 
various content areas  
Graphic organizers  
Houghton Mifflin  
Writing Rubrics  
 

  

Teach and have students practice 
dictionary and reference book skills  

X X X X  
 
 
 

  

Editing and Proof -reading skil ls are 
taught and practiced  
 
Reading and using literature to 
learn from and enrich student 
writing  
 
Technology will be integrated into 
the curriculum to complete 
publishing of student work, 
research for reports, and creation 
of projects  
 

X 
 
 
X 
 
 
 
X 
 
 
 
 
 

X 
 
 
X 
 
 
 
X 
 
 
 
 

X 
 
 
X 
 
 
 
X 

X 
 
 
X 
 
 
 
X 

 
 
 
 
 
 
 
Work with Technology 
Specialist  
Work with Library/Media 
Specialist  

 
 
 
 
 
 
 
 
 
$3,000  

 
 
 
 
 
 
 
 
 
SIP 
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Interventions for students not 
making progress:  
 
Review of basic sentence structure  
 
Explicit instruction, and 
inde pendent practice in revising  
writing  
 
Re-teaching, modeling, and using 
explicit examples  
 
Students listen to other students 
read their writing  

 
 
 
X 
 
 
X 
 
 
X 
 
 
X 

 
 
 
X 
 
 
X 
 
 
X 
 
 
X 

 
 
 
X  
 
 
X 
 
 
X 
 
 
X 

 
 
 
X 
 
 
X 
 
 
X 
 
 
X 

 
 
 
Collaboration time to analyze 
student wo rk and plan 
appropriate 
support/remediation  

  

Strategies for Advanced 
Learners:  
Instruction in writing complex and 
compound sentences, and practice 
with these skills  
 
Partner and group sharing  
 

 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 

 
 
Collaboration time to a nalyze 
student work and plan 
strategies to advance skills  
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LGUSD Strategic Plan Goal:  
The number of students scoring advanced and 
proficient on the Science portion of the STAR 
assessment will increase by 5%.  

Current Data:  
At this time there is not  a beginning of the 
year pre -assessment tool currently being 
used in Science.  

 
Blossom Hill Fifth Grade Goal:  
By spring 2011, 95% of all fifth grade students will score 
proficient or advanced on the STAR CST test in science  
 
Best Practice Rational for Action Plan:  
Differentiated Instruction, Workshop Model as explained in 
Classroom Instruction T hat Works  by Marzano, Pickering and 
Pollock.  
1.  Identifying similarities and differences  
2.  Summarizing and note taking  
3.  Reinforcing effort and providing recognition  
4.  Homework and practice  
5.  Nonlinguistic representations  
6.  Cooperative learning  
7.  Setting objectives and providing feedback  
8.  Generating and testing hypotheses  
9.  Cues, questions and organizers  
The 5 th  grade team has agreed to emphasize #6 & #7 this year.  
 

How Progress toward goal will be measured:   
Unit tests and formative quizzes  
Group and individual projects  
Performance on scientific experiments and 
observations  
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Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve  Goal: All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/
Resources Needed  

Amount  Funding 
Source  

Foss Kits, hands -on inquiry based 
activities  
 
Direct instruction in content areas, 
followed by student discussion  
 

X 
 
 
X 
 

X 
 
 
X 
 

X 
 
 
X 

X 
 
 
X 

Foss kits, science lab 
materials  
 

  

DVD Visual Learning  
 
 

X X X X Bill Nye Videos, United 
Streaming  
 

  

Cooperative learning  
 
 
 
 
Review 4 th  grade Life Science  
 

X 
 
 
 
 
X 

X 
 
 
 
 
X 

X 
 
 
 
 
X 

X 
 
 
 
 
X 

Class management skills, 
teacher facilitation skills to 
guid e learning  
 
 
CST released test questions  
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Interventions for students not 
making progress:  
In class review of material covered 
during a unit, study guides, 
summary of text review, allow test 
corrections, group learning  
 
Emphasis on hands -on activities  
 
Students learn key vocabulary 
words to support conceptual 
understanding  
 
 
Re-teaching opportunities  
 

 
 
X 
 
 
 
 
X 
 
X 
 
 
 
X 

 
 
X 
 
 
 
 
X 
 
X 
 
 
 
X 

 
 
X 
 
 
 
 
X 
 
X 
 
 
 
X 

 
 
X 
 
 
 
 
X 
 
X 
 
 
 
X 

In class review of material 
covered during a unit, study 
guides, summary of text 
review, allow test corrections, 
group learning  
 
 
Realia  
 
Vocabulary Activities  
 
 
Teacher Collaboration Time to 
analyze student work and plan 
intervention responses and 
grouping strategies to meet 
studentsÕ needs 
 
 

  

Strategies for Advanced 
Learners:  
Emphas is on group -work  
Encourage in -depth understanding  
 
 
Teach advanced research skills  

 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 

 
 
X 
 
 
 
X 

 
 
Differentiation in projects, 
class experts  
 
Teachers work collaboratively 
to analyze student work and 
plan extensions to advance 
studen t skills  
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LGUSD Strategic Plan Goal:  
Developing the Whole Child with a Well Rounded 
Curriculum  
 

Current Data:  
For the first 2 months of the 2010 -2011 
school year, an average of 227 students 
reported to the health office each month.   
 

 
 
Goal:  
Provide high quality care to support student health and 
wellness  
 
 
Best Practice Rational fo r Action Plan:  
1. Provide  student health and wellness  services for all children  
    with emergency needs  
2. Provide assistance to students with special health care  
   needs  
 
 
 
 

How Progress toward goal will be measured:   
 
The number of students utilizing health clerk 
services will be tracked monthly throughout the 
2010 -2011 school year.  
 

 
 
Key Driver(s):  Principal/Teachers/Support Staff  

Time Line  Actions to Achieve Goal : All 
Learners:  Oct  Jan  Mar  Jun  

Skill/Training/Materials/  
Resources Needed  

Amount  Funding 
Source  

Hire a Health Clerk to provide 
student support services for 3 
hours per day Ð beginning Dec. 
2010  
 

 X 
  
 

X 
 
 

  X 
 
 

 $6,000  SIP 
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Section VII. Budget  
A. Centralized Expenditures  
The following services in support of this plan are to be provided by district staff from categorical funds allocated to the school through the 
Consolidated Application and other sources.  At least 85 percent of expenditures from Consolidated Application programs must be s pent for 
direct services to students at school sites. The totals include carryover amounts from 2009-2010. 
 

Program Description and Proposed 
Expenditures  Estimated Cost Funding Source 

District Program  for English Learners 
(EL).  

No indirect cost applied to projected 
funding of $51,479 

(3% allowed to be claimed by the 
district.)  

 

EIA Funds 

Support for at Risk Student 
Population . 

Coordinate all district categorical 
activities and monitor program for 

compliance. 

Indirect cost of $16,823 (13%) applied to 
projected funding of $125,428. 

(15% allowed to be claimed by the 
district.)  

Title I Funds 

Professional Development and 
Curricular Support.  

Coordinate all district activities and 
monitor program for compliance and 

quality.  

No indirect cost applied to projecte d 
funding of $60,314 

(7.11% allowed to be claimed by the 
district.)  

 

Title II  Funds 
 

Safe & Drug Free Schools. No indirect cost allowed on funding 
of $10,610 

Title IV Funds  
 

School and Library Improvement  
Coordinate all district activities  

and  monitor program  
for compliance and quality.  

SIP is a Tier III program and all funds 
are unrestricted.  No indirect cost will 

be applied to projected funding of 
$304,927 

School and Library Improvement 
Funds 

Curricular Support   PAR is a Tier III program and all 
funds are unrestricted.  No indirect 

cost will be applied to projected 
funding of $12,848 

PAR Funds 

Tobacco Use Prevention  
 

No indirect cost allowed on funding 
of $7,122 

TUPE Funds 
 

#
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VII. CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL  
 
B. Categorical Funding Allocated to this School  
The following state and federal categorical funds were allocated to this school as shown on the Consolidated Application, Part II.  Additional funds (listed 
under ÒOtherÓ) may be allocated to the school in accordance with district policy. 
 
State Programs 
School Library Improvement Block Grant (est.)     Amount:  $ 41,118  
School Library Improvement Block Grant (carry over)     Amount:  $ 25,239 
Purpose:  Improve school response to educational, personal and career needs of all students. 
 
Other State or Local Funds 
Regular Education per Pupil Allocation      Amount:  $38,580 
Noon Duty          Amount:  $13,857 
Art, Music, PE Grant (carry over)        Amount:  $ 8, 531  
Discretionary Block Grant (carry over)      Amount:  0 
Unrestricted Lottery (carry over)       Amount:  0 
Restricted Lottery         Amount:  $ 5,748 
GATE (carry over)          Amount:  $ 2,269  
 
Federal Programs 
Title V:  Innovative Programs (carry over)     Amount:  0  
Purpose:  Support educational improvement, library, media, and at-risk students.  
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VIII. SCHOOL SITE COUNCIL MEMBERSHIP  
 

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds 
allocated to the through the Consolidated Application, by the school site council.  The current make-up of the council is as follows: 
 

 
 

Names of Members 

 
 

Principal 

 
Classroom 
Teacher 

Other 
School 
Staff 

Parent or 
Community 

Member 

 
Secondary 

Student 
Bolin, Joe  X    

Gallmeister, Eleanor (SSC Co-chair)    X  

Graves, Tami   X   

Higgins, Julie  X    

James, Cynthia, (SSC Co-chair)    X  

Park, Jiyon (ELAC Representative)    X  

Payne, Alli  X    

Reynolds, Lisa X     

Sheehan, Julie    X  

Swenberg, Linda    X  

      

Adams, Cindy (Recorder: non-voting)      

Arafeh, Hanan (Parent: non-voting)      

Briones, Karen (H & SC Parliamentarian: non-voting)      

Greenberg, Michelle (H & SC Pres. Elect: non-voting)      

Lazvosky, Juel (H & SC Pres. Elect: non-voting)      

      

 Numbers of members of each category 1 3 1 5  
 
At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel 
and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of persons represented 
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under section (a).  At secondary schools there must, in addition, be equal numbers of parents or other community members selected by parents and 
students.  Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 
52012). 
 
IX. RECOMMENDATIONS AND ASSURANCES  

 
The School Site Council recommends this school plan and its related expenditures to the district governing board for approval, and assures the 
board of the following: 
 
1. The School Site Council is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The School Site Council reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the school plan requiring board approval. 
3. The School Site Council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement, 
and believes all such content requirements have been met, including those found in district governing board policies and in the Local 
Improvement Plan. 
4. The school plan is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
5. This school plan was adopted by the School Site Council on November 9, 2010.! 
 
Attested: 
 

           Lisa Reynolds                _______________________  ____________ 
Typed name of school principal    Signature of school principal           Date 
 
 
           Eleanor Gallmeister                 _______________________  ____________ 
Typed name of SSC Co-chairperson    Signature of SSC Co-chairperson          Date 
 
 
         Cynthia James            ___________________________ ______________ 
Typed name of SSC Co-chairperson    Signature of SSC Co-chairperson          Date 
 
 


